Comparative Overview of Professional Development Approaches
Adapted from AALPD Matrix of Methods for Professional Development

	Approach
	Benefits
	Implementation
	Results
	Issues

	Inquiry/

Research/ Faculty Learning Community
	· Grounded in reflective practice

· Relates research and practitioner wisdom

· Relates theory to practice

· Builds knowledge from within
	· Regular, facilitated meetings 

· Research a hypothesis and implement change

· Data collection and analysis

· Monitor, evaluate, share results
	· Participants gain critical thinking skills

· Participants make informed decisions

· Process promotes collegial interaction

· Process may improve instruction
	· Requires extensive time commitment

· May be difficult for part time faculty and tutors to participate

· Requires administrative support and resources

	Workshop
	· Disseminates proven methods, behaviors and techniques

· Often easy and inexpensive

· Reaches large numbers of staff
	Usually delivered by professional development staff

Can include:

· demonstration

· modeling

· practice

· feedback and/or coaching

· short and long-term evaluation
	· Can result in significant gains in knowledge and skill

· May impact instruction
	· Most effective when based upon needs assessment

· Most effective for learning discreet skills

· Without follow-up, gains are minimal

	Online or hybrid class
	· Accessible for instructors who can’t attend face-to-face PD

· Flexible hours

· Can create “local experts” on specific topics

· Can be used to provide in-house trainings for other staff


	· Advertising and recruiting may be done at specific times

· Usually a fixed time commitment

· Requires access to technology and internet
	· Can develop a cohort of peers across the state

· Can result in significant gains in knowledge and skills and impact instruction
	· Pre-designed models may not meet needs

· Limited flexibility

· Requires extensive time commitment

· Limited number of practitioners can participate

· Research is required to find good products

· Some trainings are expensive

	Observation/

Feedback
	· Encourages reflection on own practices 

· Enhances growth through analysis 

· Practitioners continue to improve when they see positive results 
	· Conduct pre-observation conference

· Observe instruction

· Analyze data

· Conduct post-observation conference
	· Improved self-analysis

· Increased collaboration

· May improve teaching 
	· Requires buy-in from both parties

· Limited number of practitioners can participate

· May require outside resources

	Program/

Product/

Curriculum Development
	· Practitioners understand local programs and classes

· Helps improve group dynamics and critical thinking
	· As a response to State and Federal Initiatives

· In conjunction with AIDDE project
	· Frequently generates a concrete product or curriculum

· May be generalized across classes and programs
	· Requires rigorous process of problem identification, action plan, implementation plan

· Requires extensive time commitment

· May be difficult for part-time faculty and tutors to participate

· Requires administrative support and resources 

· Quality control may be an issue 


