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APPLICATION & GUIDELINES
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2008 
Integrated Basic Education and Skills Training
I-BEST
April 2008
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APPLICATION DISTRIBUTION FUNDING OPPORTUNITIES


Purpose

I-BEST programs are to provide educational access and support for adult basic education (ABE)/English as a Second Language (ESL) students to progress further and faster along career pathways.  I-BEST pairs ABE/ESL and professional-technical instructors in the classroom to concurrently advance student gains in basic and professional-technical skills.  Classes are in programs that build toward degrees and/or certificates and prepare students for employment. The college must have an approved plan for integration on file with the SBCTC to be eligible for I-BEST enhanced and/or high funded FTEs.  Approved I-BEST programs are also automatically approved as an Opportunity Grant pathway.
Professional-Technical 

· Each I-BEST program must go through a specific SBCTC integrated program approval process, which includes sign-off at the college level by both workforce and basic skills administrators.  Most I-BEST programs will fit the “option” category within the program approval process. 

· I-BEST programs must be included on the college’s workforce inventory. 

· All I-BEST programs must include some college-level professional-technical credits.     Professional-technical credits must be transcripted the quarter they are earned.

· I-BEST programs must appear on the demand list for the local area in Workforce Explorer and  “local data” supporting high demand must be provided.  “Local data” is defined as the actual number of job openings available for completers/graduates of the program that are greater than the number of completers/graduates produced by the program colleges in the region.

Basic Skills

· All students must qualify for federally supported levels of basic skills education.  Students must be pre-tested using either the CASAS ECS or Life and Work series at the start of the I-BEST program and must be post-tested upon program completion, or at the end of the academic year, whichever occurs first.  CASAS results must be recorded in WABERS.

· A plan for continued gains and reaching English language proficiency must be developed for students who transition into professional-technical programs who have not yet reached language proficiency.  This plan should take into account ABE/ESL classes above the federally supported levels and beyond the program for which the college is applying.
Instructional 

· During a quarter, an instructor from basic skills and an instructor from the professional-technical program must jointly instruct in the same classroom with at least a 50 percent overlap of the instructional time.  Linked courses and bridge
 courses do not qualify as integrated instruction under this funding model. 

Regional Labor Market Demand
· The proposal provides evidence of local and regional labor market demand in the industry through a variety of resources including traditional labor market data, industry data, trade association data, and other transactional data.  Please provide evidence of the gap between the number of program graduates/completers versus the number of job openings locally and regionally.

       The proposal demonstrates evidence, using wage data that I-BEST program graduates with earn a minimum of $13 per hour or $15 per hour for King County (with the exception of Early Childhood Education).  

       Proposal shows evidence that local and regional businesses, labor, WDC, and community based organizations are active in supporting the college’s effort to begin or expand this program (partners are to be listed in the proposal).
Program Requirements:

· Colleges are expected to incorporate a rigorous planning process involving adult basic education, workforce education, and student services to ensure the success of the program.  Integrated Basic Education and Skills Training (I-BEST) Research Report is available on the SBCTC website to help guide program planning.
· There is an expectation that administrators and faculty from adult basic education and workforce education participate as equal partners in creating a joint program of instruction.  
· The expectation for educational delivery is that the mode of instruction incorporates joint ABE/ESL and professional-technical faculty planning and instructing together in the classroom, resulting in both literacy and workforce skills gains.  
· Student progress is to be evaluated jointly by ABE/ESL and professional-technical faculty, and program effectiveness is to be evaluated jointly by all involved faculty and administrators.
· The tuition for I-BEST classes coded with a fee pay status of 42 will be charged at the regular rate based on the professional-technical course credits.  The transcript will automatically record the credits.  Please note that the adult basic education fee of $25 for traditional ABE/ESL programs is not charged on these I-BEST classes.  Coding instructions are available at http://www.sbctc.ctc.edu/college/e_studentsuccess.aspx.
APPLICATION PROCESS

The process is as follows: Colleges applying for I-BEST program must submit electronic proposals to the State Board for Community and Technical Colleges (SBCTC) at pward@sbctc.edu.  A hard copy of the signature page must be mailed to Tina Bloomer.  
a. Proposals will be assessed against published criteria.  Colleges must satisfy all criteria under “meets criteria” and agree to all assurances on the assessment form to be approved. 
b. Proposals are limited to 15 pages which includes a brief summary (4 or 5 lines) of the proposed program.  The 15 page limit does not include the signature page or diagram.  Font size must be 12 point. 
c. SBCTC staff members are available to assist colleges in their strategic development of the I-BEST program.  
AREAS THAT MUST BE ADDRESSED IN THE PROPOSAL
· Cover page Appendix A- page 1
· Brief description of the proposed program (maximum 5 lines) including program length and number of college-level credits  
· Title of the program, the CIP code(s), and the EPC code(s) associated with the program(s)
· Clearly identified career pathway(s) with multiple access points for students (include separate pathway diagram (see example on the final page of the application))
· Preparedness for employment and next step of education pathway

· Jobs available for program graduates with earnings of $13 per hour ($15/hr for King County) or preferential status given to I-BEST program completers for entry into the next program level of educational pathway that ends in earnings of $13 per hour ($15 for King County
· Integrated professional technical and adult basic education learning outcomes
· Integrated assessment tools and their use

· Integrated teaching strategies

· Student success strategies

· Transition strategies
· Partner involvement

· Program assurances

ELIGIBLE APPLICANTS

Program proposals will be accepted from any of Washington’s community or technical colleges.  
Each I-BEST program must have a separate application.    
APPLICATION SUBMISSION PROCEDURES & DEADLINES

1. Submit an electronic version of only Appendix A for your proposal in a single Word document to SBCTC via email (pward@stbctc.edu).  

2. Applications are accepted on an ongoing basis.

3. Submit an original hard copy of your signature page only:  

Tina Bloomer
State Board for Community and Technical Colleges

1300 Quince St. SE
PO Box 42495

Olympia, WA 98504

ACCOUNTABLITY REPORT

All I-BEST programs are monitored by the SBCTC to ensure that colleges are meeting program requirements and student achievement goals.  
ADDITIONAL INFORMATION 

For more information about I-BEST, please contact Tina Bloomer, Director, Student Achievement Projects (360) 704-4325 / tbloomer@sbctc.edu.


	College: 
	

	Contact Person:
	

	Phone:
	
	Email:
	

	Brief Program Summary(including program length and number of college-level credits):
	

	Professional-Technical Program (P-T) Title:
	

	CIP Code:
	

	EPC Code:
	

	I-BEST Instruction Start Date:
	


	Number of students expected to be served
	

	Minimum Entry Criteria including ABE & ESL Levels
	

	Professional/Technical Entrance Requirements for the next level (GED, Asset/Compass scores, etc.)
	

	Job Title(s) for I-BEST program completers
	

	Median salary for I-BEST program completers
	


______________________________________             _________________________________________

Signature of Workforce Administrator                             Signature of Adult Basic Education Administrator
         

FOR SBCTC USE ONLY: 

Approved  FORMCHECKBOX 

Denied  FORMCHECKBOX 

Date Approved __________
Please complete column 2 with responses to criteria in column 1.  
	Criteria
	College’s response to essential elements.
	Reviewers’ Comments

	1. Program has an identified educational pathway(s) linked to a career pathway. 
	Essential elements to meet criteria.

Proposal provides evidence that the program is part of an educational pathway, linked to a career pathway, which begins with adult basic education ABE/ESL and continues to a one-year certificate and beyond. Proposal clearly articulates how each level of attainment in the educational pathway prepares students to readily engage in the next level.  Proposal includes a pathway diagram (see attached example).
	

	2. 
	College’s response.


	

	2. Proposal demonstrates at the completion of the program, completers will have the opportunity to fill job openings and/or are provided with preferential status for next program level. 
	Essential elements to meet criteria.

Proposal (1) provides labor market data that shows evidence of available jobs for I-BEST program completers at a minimum of $13 per hour ($15/hr for King County) (with the exception of Early Childhood Education); and/or (2) provides a description of how preferential status will be given to I-BEST program completers for entry into the next program level of an educational pathway that ends in available jobs with earnings of $13 per hour ($15 for King County.
	

	3. 
	College’s response.


	

	4. Proposal shows evidence that program graduates will fill high demand jobs and that there is a skills gap between the number of positions and program graduates.
	Essential elements to meet criteria.
Proposal provides evidence of local and regional labor market demand for program graduates who will fill high demand jobs.  Labor market data may include a variety of resources such as transitional labor market data, industry data, trade association data, and other transactional data.  Labor market demand must demonstrate a gap between the number of program graduates/completers in the region versus the number of job openings locally and regionally (list the number of available positions locally and the number of programs graduates locally).
	

	5. 
	College’s response.


	

	4. Proposal describes integrated professional-technical and adult basic education learning outcomes.
	Essential elements to meet criteria.

Proposal provides (1)  targeted integrated learning outcomes that include WA Adult Learning Standards and relevant professional-technical skills standards; and (2) requirements for employment at the conclusion of the I-BEST; and (3) the next level of training specifying academic entry levels, tests and/or certifications, other skills or experience.
	

	5. 
	College’s response.


	

	6. Proposal describes integrated assessment development and/or use.
	Essential elements to meet criteria.

Proposal describes specific tools that have been integrated to assess student learning in both basic education and professional-technical competencies.  Proposal describes the development and use of the tools by both instructors.
	

	7. 
	College’s response.

	

	8. Proposal describes integrated teaching strategies. 


	Essential elements to meet criteria.

Proposal specifically describes the team teaching model that includes joint course planning and at least an instructional overlap of 50% of the class time.
	

	9. 
	College’s response.

	

	10. Proposal describes strategies for student success.  


	Essential elements to meet criteria.
Proposal describes specific strategies that are effective with traditionally underserved and academically challenged populations.  Strategies must address innovative efforts for (1) recruitment/screening, (2) retention, and (3) program completion. Student support strategies (include college resources and systems navigation, financial aid assistance, career/educational planning, and barrier identification and mitigation).
	

	11. 
	College’s response.

	

	12. Proposal describes strategies to promote transition into and success within the next step of the pathway.
	Essential elements to meet criteria.
Proposal describes specific strategies for student transition to the next program level including pathway planning, financial aid assistance and on-going academic support.  
	

	13. 
	College’s response.

	

	14. Proposal describes partner involvement in the development program.
	Essential elements to meet criteria.
Proposal shows evidence that local and regional businesses, labor, WDC, and community based organizations are active in supporting the college’s effort to begin or expand this program (please list your partners here).
	

	15. 
	College’s response.


	

	16. Optional:  Is there any additional information that you choose to share, for instance connection to other initiatives, and support from other entities like the local workforce development council, economic development council, cultural and/or social service organizations, etc.
	College’s response.

	


	Assurances
	Check box that the college provides assurance for each of the following:
	

	1. 
	 FORMCHECKBOX 
  The college provides assurance that local and regional labor market demand in the industry has been verified (a variety of resources can be used including traditional labor market data, industry data, trade association data, and other transactional data).
	

	2. 
	 FORMCHECKBOX 
 The college provides assurance that there has been active involvement by employers and community partners in the development and in providing ongoing support for the I-BEST program.
	

	3. 
	 FORMCHECKBOX 
 The college provides assurance I-BEST completers will have all the requisite education and skills (including required academic levels, skills and experience, and passage of tests or certifications, etc.) to move into employment and the next level of the pathway.  
	

	4. 
	 FORMCHECKBOX 
 The college provides assurance that there is no duplication in courses within the pathway.
	

	5. 
	 FORMCHECKBOX 
 The college provides assurance that I-BEST students will have individualized education and career plans to aid in the continuation of their skill and wage progression.
	


Please complete information for EACH of the I-BEST program’s courses in the formats listed below.
Format 1—complete for integrated courses with at least a 50% overlap of instruction:

	P-T course name:
	Credits:
	Dept. and Course Number students use to register for course:

	P-T course quarterly hours:
	credit equivalency (total credits x 1.75):
	ABE/ESL quarterly hours:
	Class size:


Format 2 —complete for non-integrated courses that directly support the I-BEST program (not eligible for enhanced or high funded FTE):

	P-T course name:
	Credits:
	Dept. and Course Number students use to register for course:

	P-T course quarterly hours:
	Class size:


	ABE/ESL course name:
	Credits
	Dept. and Course Number students use to register for course:

	ABE/ESL quarterly hours:
	Class size:


APPENDIX B

Pathway Diagram Example
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APPLICATION GUIDELINES APPENDIX A


2008 I-BEST








� Bridge courses provide a broad foundation for learning. They prepare students for post-secondary education in a specific career pathway and generally focus in areas such as communication basics, problem-solving, occupational-related reading, applied mathematics, technology, job skills and study skills. 
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