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Common Course Numbering

Description 
At the initiative of the presidents through a series of WACTC actions, the college system has been studying and implementing common course numbering, with a goal of completing implementation by all colleges by Summer 2008.  Although the Board has approved annual staff work plans that included common course numbering as a project, to date the Board has not adopted common course numbering as policy for the college system.
Key Questions
· Is common course numbering consistent with the System Direction?
· Does the Board wish to establish policy related to course equivalencies at the colleges?
Analysis
In Fall 2003, the college presidents through its WACTC Education Committee, asked the Instruction and Student Services Commissions to form a task force to study options and make recommendations for improving course transfer among community and technical colleges.  In its report to WACTC, the system task force noted that each college manages its own curriculum and numbers courses differently, concluded that a growing number of students attend multiple two year colleges to complete degrees and certificates, identified current practices and problems related to course transfer among colleges, developed guiding principles for potential solutions, examined practices in other states, and identified three options for consideration:

1. Virtual course numbering is a neutral identifier that acts as a crosswalk among course equivalencies at the colleges.  This option requires no change in numbering or course content for individual colleges.  

2. Common course numbering is a single set of course numbers that colleges would share.  This option does not require standardizing course content, but does require each college to use the common number rather than the numbering system used in the past.
3. Standardized curriculum for core courses means that colleges would standardize courses for programs that have the same learning outcomes.
In May 2004, the system task force recommended option 2, common course numbering.  WACTC approved the recommendation to pursue common course numbering and asked the task force to develop an implementation plan for WACTC approval.  During 2005 the task force worked with system groups on the implementation plan and made regular progress reports to WACTC.  In March 2006, after much debate, WACTC approved the implementation plan which called for implementing common course numbers for all academic courses effective Summer 2007.
In September 2006, WACTC approved an extension of the implementation timeline to Summer 2008 in response to concerns raised by several colleges.
Nine colleges implemented common course numbering in Summer 2007, and 20 colleges intend to implement common course numbering by Summer 2008.  Five colleges do not intend to fully implement common course numbering by Summer 2008.
Background Information
Attachment A – Feasibility Study, Improving Course Articulation, Executive Summary
Attachment B – Common Course Numbering Committee Implementation Report to WACTC from Education Services Committee, March 30, 2006
Recommendation/Outcomes
The proposed resolution 08-03-08 endorses the actions taken by WACTC and adopts common course numbering as Board policy.
Prepared by:  Jan Yoshiwara, jyoshiwara@sbctc.edu, 360 704-4353. 
Common Course Numbering Committee Implementation Report

to WACTC from Education Services Committee

March 30, 2006

Background

In May 2004, WACTC Presidents directed the development of an implementation plan for common course numbering based upon the results of a nine-month feasibility studyi.

It was moved and seconded that WACTC (1) approves system task force’s recommendation to pursue common course numbering, (2) Ask task force to develop implementation plan for WACTC approval in the fall, and (3) Use the common course numbering option as the basis for working with the HECB and Universities on the 2yr/4yr course equivalency and degree audit system required by HB 2382, transfer bill.

MOTION PASSED.

Beginning summer 2004, the Common Course Numbering Committee, working with commissions and councils, developed and vetted a detailed implementation plan to renumber all courses using four digits.  However, at the end of January 2006 the Common Course Numbering Committee realized that the four-digit solution could not be implemented in a timely manner due to the delays in the Re-Hosting Project.  In order to reserve system technology resources for re-hosting, the Committee created a solution to fit within the existing three-digit structure of the administrative system.  In February 2006, the members of the Common Course Numbering Committee developed an alternative three-digit proposal and submitted it for feedback to their respective commissions and councils.

The commissions and council feedback resulted in several themes:
· Provide clarity for students and advisors
· Change all course numbers at once to avoid multiple implementations
· Make the new course numbers easily distinguishable from the old numbers
· Avoid privileging courses through special identification
Implementation Options

As a result of this collective work, there are three options for your consideration:

1. Implement common course numbers for the 50 academic courses already identified as common effective summer 2007.  Additional common courses could be identified, numbered and implemented over time.

2. Implement common course numbers for all academic courses effective summer 2007.  Additional groups of courses such as professional technical courses could be commonly numbered and implemented over time.

3. Implement common course numbers for all courses effective summer 2008. 

All three options assume:

· Using three digit course numbers and do not require CIS programming

· Using different course numbers for each unique course across all colleges

· Adding a few department designations to divide large groups of courses into groups that are less than 200 courses

· Creating a college accessible course data base so colleges can number new courses consistently with existing numbers

· Identifying course numbers at least one year before implementation to accommodate regular publication cycles

· Creating a checklist of specific steps for implementing common course numbering, and organizing a team of technical advisors available to colleges
All three options would meet the objective of providing clarity for students and advisors.

All three options would be limited in meeting the objective of making the new course numbers distinguishable from old course numbers.

There are pros and cons associated with each option.

· Options 1 and 2 allow phasing in of common course numbering, helping to manage workload.  The criterion of changing all courses at once would not be met.

· A down side of phasing in under Option 1 is that there will be confusion between courses with the same number because they are the same course and courses with the same number that are different courses at different colleges.  Any designator for the common courses could result in privileging those courses.

· Option 2 avoids the need for a common course designator.

· Option 3 best meets the criteria but would require the most up front work.

Recommendation

Based upon the work of the Common Course Numbering Committee the WACTC Education Services Committee recommends Option 2, implementing common course numbers for all academic courses effective summer 2007, to WACTC for approval.
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STATE OF WASHINGTON 

STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 08-03-08
A resolution relating to common course numbering.

WHEREAS, the State Board for Community and Technical Colleges is charged with providing general supervision and control over the state system of community and technical colleges, including, 
· ensuring through full use of its authority that curriculum offerings will be provided to meet the educational and training needs of the community generally and the students thereof; 

· establishing minimum standards to govern the operation of the community and technical colleges with respect to the content of the curriculums and other educational and training programs and eligibility for courses to receive state fund support; 
· exercising any other powers, duties and responsibilities necessary to carry out the purposes of the enabling legislation for the community and technical college system, RCW 28B.50; 


WHEREAS, one of the purposes of  RCW 28B.50 is to provide administration by state and local boards which will avoid unnecessary duplication of facilities or programs; and which will encourage efficiency in operation and creativity and imagination in education, training and service to meet the needs of the community and students; and

WHEREAS, the Washington Association of Community and Technical Colleges (WACTC) commissioned a task force to study means of improving course transfer for students among community and technical colleges, approved a recommendation to pursue common course numbering among colleges in May 2004, adopted a plan to implement common course numbers for academic courses within the community and technical college system in March 2006, and extended the deadline for implementation to Summer 2008 in September 2006; and

WHEREAS, moving to system-wide common course numbers is an important step toward improving student success through collaboration and smooth transitions as students seek to achieve higher levels of educational attainment consistent with the Board’s adopted System Direction Ten Year Goals; and


WHEREAS, the Board applauds the initiative of the colleges to undertake the hard work of transitioning to common course numbering for the benefit of our colleges’ students;

THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges resolves to establish common course numbering, a set of course numbers for common courses that colleges would use, as policy for the college system, consistent with the actions approved by the Washington Association of Community and Technical Colleges, effective Summer Quarter 2008.

APPROVED AND ADOPTED on March 13, 2008.








Erin Mundinger, Chair
ATTEST:
Charles N. Earl, Secretary







