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Goal 1:  Economic Demand – Meeting the needs for a skilled workforce

Objective 1: Increase workplace programs and support for them

	Strategies
	Deliverables and Outcomes

	· Assist Instruction Commission in developing models (processes and criteria) for assessing academic transfer and professional technical program viability locally and regionally—what needs to be shared, consolidated, eliminated, and/or coordinated.  
· Target underserved populations by providing pathways to workforce and transfer programs by increasing number and scope of IBEST and IBEST-like models in basic skills, developmental and academic transfer. 
	· ATC provide review and feedback on the development and assessment by WEC of models for assessment of program viability.  <Lead:  ATC Exe. Committee>
· Share information and data regarding economic demand and appropriate response.
· Initiate conversation with institutions to discuss local, shared IBEST and IBEST-like program viability and develop criteria for assessing efficacy. 

· Develop an inventory and recommendations of efficacy of IBEST and ITRANS programs in collaboration with WEC .  

· <Leads: Meg, Kerrie, Peggy and Rolita>



Goal 2: Student Success – Providing Access, Retention and Articulation Initiatives

Objective 1: Complete the work of the Pre-College Task Force with representation from IC, ATC, CBS, Student Services and WEC to implement changes in developmental education in community and technical colleges.

	Strategies
	Deliverables and Outcomes

	· Complete the work of the system-wide pre-college task force by assisting with implementation of the recommendations and proposals as assigned by IC. Specific initiatives to be determined.
· Facilitate system-wide Pre-College Summit
· Continue conversations on college readiness, especially how to facilitate moving students further and faster: CBS, Student Services, and WEC.
· Invite workgroup of CBS, Student Services, and WEC to develop criteria for assessing college readiness
	· Identify barriers to implementation within state-wide system, work to resolve, and make recommendations to IC. <Lead: Norma Goldstein, ATC Exec Co. assisting>
· Create a set of criteria and a mechanism for assessing college readiness <Lead: David Chaliff>


Objective 2: Increase student achievement: associate degree attainment (among CTCs)

	Strategies
	Deliverables and Outcomes

	· Create and monitor diversity list serve to allow colleges to discuss diversity reciprocity and developing a better understanding of diversity definitions on our campuses in the system.

· Update and expand survey of colleges on diversity requirements and acceptability of transfer within the CTC system.  Create task force as needed.    (IC: Explore reciprocity agreement among CTCs regarding diversity requirements.) 

· Review Reciprocity agreement; reduce barriers—(Discuss diversity reqs,  variances in gen ed, etc)

· Survey CCs on transcription, transfer issues and review of FA with respect to Diversity FA?
· Define minimum standards for passing and for transfer
· Address requirements of HB 1795 – to publish courses that are transferrable within the CTC system and to BIs

· Survey CCs and TCs on computer literacy assessment
	· Present diversity requirement reciprocity agreement study.  Survey institutions for implementation.   <Lead: Kyle Hammon>

· Make recommendations to IC regarding diversity requirement transfer in CTC system & options for reciprocity agreement .<Kyle Hammon, lead >
· Continue to update DTA guidelines re: math i.e. issues on multiple Intermediate Algebra courses and acceptance of  students who took CRM test. < Lead: Jim Brady>
· Establish workgroup to study passing and transfer grades. <Leads: ATC Exec Committee; ATC member >
· Establish workgroup to prepare proposal for standardized template to publish lists of transferrable courses <Leads: Mike Brandstetter and Joyce Carroll>


Objective 3:  Smooth transfer to the baccalaureate institutions (BIs)

	· Continue to review DTA, MRPs, to provide easy transition from two-year to four-year programs. (IC)  Work with JAOG, IC Transfer Committee. 
· Evaluate SBCTC data on transfer within and to BIs, looking at demographics of students who transfer.

· With SBCTC and IC, clarify acceptance of DTA with in-state BIs.

· Continue to monitor transition (from gray area) of new academic electives to the BIs. 

· Collaborate with BIs on CCN (if requested)

· Survey colleges on their articulation agreements. Identify any agreements that could apply statewide to the system rather than with individual colleges.

· Initiate articulation discussions with WGU 

· Collaborate with IC to eliminate barriers & to provide smoother transitions. 
	· Transfer Reviews completed and shared with IC <Mike Flodin, lead>
· Share assessment of BIs in accepting the DTA with IC and ICRC.

· Recommend to IC MRPs to be eliminated by Spring 2012 <name a lead>

· Report on Increased articulation agreements with BIs. <name a lead>
· Report on academic electives to IC. <Joyce Loveday lead> 

· Articulation agreements with WGU. <name a lead>

· Recommend viable and sustainable MRPs to IC with remainder considered for elimination.  




Objective 4:  Smooth transfer within the CTC system and to the BIs regarding CCN   <Lead: Norma Goldstein>
	· Standing Committee continues to follow CCN protocols and oversee the changes in the CCN system. 
· Establish best practices (particularly related to courses with or without labs).

· Resolve implementation issues; clarify comments in CCN database. 
· Explore other appropriate CCN programs/disciplines <to CCN standing
committee>

· Consider CCN for logic courses
	· Report CCN issues to IC and SBCTC  documented in CCN website.

· Gather course faculty to discuss appropriate CCN for logic 
· Develop CCN pre-college courses


Objective 5:  Increase student achievement: applied baccalaureate degree (BAS) attainment within SBCTC system.

	· Monitor new applied baccalaureate degree proposals and existing BAS degree programs within the CTC system, particularly in relation to transfer from other CTCs. Identify barriers and areas where transfer is not working well to BAS programs.  
· Coordinate efforts to smooth transition and eliminate barriers among WA CC systems schools. 
	· Present report/ presentation on transfer options to BAS programs  and on moves  toward elimination of barriers to BAS programs <Leads: Deb Meadows, Nancy Dick>



Goal 3:  Innovation – Planning, developing and implementing innovation strategies including technology

Mission Study: Serve more people; Close skills gap; Design seamless transitions; Digital technology, Invest in faculty, staff, shared technology
 Objective 1:  Focus on quality and retention in e-learning
	Strategies
	Deliverables and Expected Outcomes

	· Progress reports on Open Source course implementations at CTCs in WA State. Provide information when requested. 

· Using ATC listserv, inventory institutions on adoption of Open Source courses

· Collaborate with eLearning Council on completions and successes
	· Open Source Progress Report to ATC by institutions that participated in the Open Source project regarding general usage and implementation of Open Source materials in academic programs, including information on student retention in e-learning related to academic transfer and developmental programs.  <Lead: ATC Exec Committee>
· Compile list of adopted Open Source courses beyond the institution that developed the course(s) <Gail Miuli?>
· Progress on success and completions through eLearning 
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