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Fall ACC Meeting: October 19th – 21st 
Big Bend Community College, Moses Lake
Note taker: Celinda Smith, ACC Secretary 

DRAFT: To be approved at ACC Winter 2012 meeting 

Thursday, October 20, 2011
Colleges joined the meeting via ITV: Grays Harbor, EVCC and Bellingham 
President elect Andrew Long convened the meeting
BBCC President, Dr. William Bonaudi, gave welcome to group.
ACC members and officers were introduced themselves: many new members. 
Passed out agenda, draft work plan and spring 2011 minutes. 
Report Outs: 
· WAAC report: to be given later.

· Running Start (RS): hasn’t reported out yet; however, Jessica Gilmore from GRCC gave update. New legislation was discussed 1.2 FTE limitation and challenges associated with it. CTCs working through the legislation with the high schools and counselors. 
· Kayeri will send out RS listserv looking for staff and student impact collecting for VP and presidents to give feedback for next session.
· High school completion: Andrew Long from Clark: Bill 1520 (WA diploma). Do people have strong HS presence? GRCC will continue to have it regardless of the new 1520 bill. Question is does this bill take away from the high school completion. GRCC will continue to fill the need as not all students want an AA or fit the requirement. 
· Walla Walla CC will continue to have HS (high school) completion. It’s a robust program. Has HS alternative program and has served the HS program then the adult HS program second. Found students for whom the HS completion still fits the needs, military, those who need a job before AA done, but has ‘ramped down’ due to new 1520 as an option.
· WCCTCA: Spokane. Meeting is in spring. Rainbow lounge. 
· ICRC: Kathryn Bauer, Yakima CC: DTA is 40 years old! 
· One year certificate discussion started. Can’t be called certificate; new name is “freshmen year transfer list”. Must be made of common courses that transfer, students compete with transfer spots with others who have 45 credits, no priority given admissions given, and coursework can be unbundled by universities. 

· Advantages? Should we encourage? Not a lot of language and not clear on which classes or standard classes. Guidelines still under construction. Only advantage is no need for HS transcripts or SAT (no change really as this already exists) 

· Do we receive student achievement points? Question came up at Student Services Commission. A group is looking at the possibility. Next meeting is in April (meet twice per year).

· Prior learning assessment: Highline will have conference on 11/15. Kayeri will give full report later. Looking to find out what other schools are doing. Need transparency. EDCC has a rigorous PLA program. 
· JOAG changed named now “JTC” joint transfer council. 
· ICRC: still discussion math requirement. “Argument” about how schools title “intermediate algebra’ lack of uniformity between schools. Looking for standard level of math before the take the last course prior to 100. 
· Physics and Economics used as Quantitative Reasoning. Spokane and South Seattle CC are using Physics and Economics. Because of reciprocity CTCs have to take it. Will only “pick it apart: if the school doesn’t have the math 099 prerequisite. 

· Voted on new language for communication: 10 total credits: 5 credits of composition, other 5 credits of composition can be speech, rhetoric or debate.

· Reciprocity between Idaho and Oregon is no longer. Border schools should touch base. 
· NACADA: Regional meeting March 2012 in Portland. Contact Andrew Long, Clark CC to coordinate hotel, or any other items, dinner, etc. We are region 8. 
· It is considered okay to travel to Portland by the State. Considered in-state travel. 
· Website: http://www.nacada.ksu.edu/Regional_Divisions/region8/index.htm 

· Efficiencies and recommendation update: Kim thanked Kayeri for her support. There were four work groups looking at how to increase effectiveness and efficiencies across the system. Pre-college workgroup, Kim was the rep. Lots of research about best practices and transitions to college level: Support for students are commonly known and practices but expensive to support. Prepared an annotated bibliography and merged it with other reports. The result was it didn’t go forward due to cost. One proposal did go forwarded. Kayeri will report out. Kim is trying to get the research from the other three groups. Good work done, but the result was that no efficiencies, rather more funding is needed.  Kayeri will look up for later report.
· Gwen Spencer, Highline CC attended one for the registrar workshop. Not a lot of research. Issues of transcript were discussed, tech stuff and process, not much came from the group. Issues were not around student and developmental issues, more technology based.


· Andrew Long: Bob from the Commission has copy of the efficiency recommendation from the combined efficiencies from WAAC and which ones were approved. Bob will get copies and hand out: approved and rejected list to be handed out.


· Andrew Long: ACC to SBCTC feedback. Spoke with Kayeri in the summer. One idea: new program that ACC will provide feedback to SBCTC when she reports. Two way dialogue between Kayeri and ACC. Form to compile after each meeting for her to take back. Top two or so surrounding student services advising/counseling for her to take back. Two things we want to let the state board know are taking place on the campuses.

· What will happen: formal report once written up. Will go up the chain. Will go to Michele Andres and Jan. Become part of policy making. Also, will help look for patterns between councils to address issues and be helpful. 

Degree audit discussion (DA): 
· Two issues have emerged: challenges-credential side and the how they use it:
· Credit Evaluators have found it difficult to maintain and input degrees. 
· Highline: Little bit of slow start. Getting utilized more. 1) Transfer in has been a challenge. Still requires advisor to interpret degree requirements. 2). it’s not just about the classes, but the journey. DA doesn’t show a pattern. 
· Student put in (or self select) wrong degree if they don’t know. 
· Olympic College: Implemented a year ago. Established mandatory educational plan requirement using DA’s educational plan module. Not working for them. Students can’t change their educational plan which required OC to create another plan. Students need to be able to do plan. Has potential, but doesn’t like how it categorizes credit. 
· Seattle Central. Students are not using it. The ease of misinterpretation is too great. Degree boost will be a grant at Seattle Central. Off the shelve product may be considered.
· Yakima: Has used it for awhile: love it. Uses it as part of orientation and prints out with first quarter classes. Financial Aid uses it a lot. 
· Grays Harbor: Students having problems with distinguishing between transferrable and restricted electives. 
· Clark (Andrew Long): User group to discuss these ground-up issues? Scott Copeland can be contacted. Kayeri will take the question back to Scott, Michelle and Juanita. Credit Evaluator would be a good group. Good topic would be to have someone from the group to discuss some of the features? Juanita may be a possibly. She has been very supportive and responsive throughout the state-wide implementation. 

· Degree Audit illustrates how Credit Evaluators are the science of the degree and Academic Advisors are the art of the degree. 

· Andrew: How many campuses allow students to alter educational plans? May want to look at educational plan development tool that could be submitted to advisor and not altered by student.

· Degree audit password is a problem since it expires so soon.
· EVCC shows their transcript review as part of the drop down menu. 
· The depth and breadth of DA is not being used due to the challenges. 

Ongoing best practices: 
· ESL learners in professional technical programs who don’t have the language skills to be successful. 
· IBEST as a model to support students ESL in some programs. Not all are conducive like Nursing. These are students who have finished the prerequisites such as English 101, etc., but are now struggling in the Nursing and with the other rigors of the program. The level of proficiency required is often not understood by students.
· Degree Audit/CTC Link: the new CTC/Links will have a degree audit module
· The workshop: the upcoming workshops for CTC link will have representation.
· Data structures, faculty staff and portal usage

· Degree Audit integrated test scores, automated replacement grades, integration with financial aid and it’s portal, messaging, state transcript and university integration. 
· Best practices: built in best practices need to be put into place and is on a consistent basis. Need to have cross systems discussions.
State Budgets:
· Seattle Central, Donna Netz: we need to think about strategic enrollment and keep discussing capacity of enrollment 
· Yakima CC, Kathryn Bauer: Changing how to do business. Was told no more cuts in student services at Yakima CC.

· Highline, Gwen Spencer: Moral is “okay”. Tension between departments. Who serve X students verses ‘at large’ students. Sharing staff is creating problems. Due to being too stretched.

· Olympic: Kim McNamara: Staff attrition and not rehiring is not a good way to run the college. 
· WSSCC: lots of activity on the listserv closed session to have discussion about budget 
· Big Bend, Maria Alvarez-Lopez: Declared financial emergency (as did the state). Grant outcomes are at jeopardy. 
· Seattle Central, Donna Netz: Discussed the importance of strategic enrollment mgt. Not enough classes, advertising to recruit fall students but at the same time not having enough classes.

· SBCTC: Kayeri: business planning changing…challenging; unprecedented times. We don’t have the experience to change things. Need to think about the level of thinking we will have to do that we’ve never done before. Thinking about the ideas we have not thought of to date. 
Presentation: Colleen Ponto gave a new normal systems thinking presentation

Toys of the Trade: 

Kim McNamara: Olympic College 
Gave an intro to an online registration scheduling tool. Puts all classes together in one program; is interactive; can filter; sort by distribution; type of modality; how many seats are open by instructor, etc., working on connecting it to a shopping cart. It has gone through multiple versions. Wonderful class scheduling tool
· Quarterly Schedule http://apps.olympic.edu/classschedule/Default.aspx 

· Annual Schedule http://apps.olympic.edu/annualschedule/ 

Celinda Smith: Bellevue College
Presented an online advising guide created by advisor using past emails, announcements and meeting notes.  The tool is only available on college network. It’s a great tool for training new advisors and staying current and replaces the ‘paper binder’ notebook. Contact Danny Pham for more information @ danny.pham@bellevuecollege.edu (Advisor who created the guide based off of 100 of past emails and notifications). 
Meeting adjourned
Friday, October 21st 

ITV participants: North Seattle and Bellingham Tech, Grays Harbor 

Reports:

· SBCTC report Kayeri
· Used website to provide updates and overview of the state system. http://www.sbctc.edu/ 
· 35 technical colleges. State of WA is known nationally as innovators due to our system and its ideas. 
· SBCTC: A nine person appointed by governor and comprised of business with particular requirements. Discussed responsibilities.
· Board—WACTC—Commissions---councils  (WACTC –group of presidents-doesn’t report to board, but does work closely with them to have decision put forth approved etc.).  
· Gave an overview of ERP (CTC Link)

· Giving feedback from an advising and counseling perspective is very important. 

House Bill updates
· Gave over view of legislative page. New session starts November 28th WA. State leg. Page. 
· The legislation page allows you to search by the bill. From the original bill to the law is documented on the page. http://www.leg.wa.gov/pages/home.aspx 
· TVW “watch learn connect” was presented. All sessions are taped and can be watched on TVW. Recommend to watch the three videos:  

· http://www.tvw.org/index.cfm?bhcp=1 Go to ‘agency’ then 2011
· September 29th 8:30 am. Budget (two videos)

· September 29th 1:00 pm. Governor’s discussion on HECB dissolving next year and her stance on what should happen. Watch the legislator need to ‘not’ do to harm state (see governor). 2 consultants about what higher education should look like in WA. 
· Running Start Waivers: ow income waivers for mandatory fees. Tuition waivers for above 1.2 (or 15 college credits) FTE is waived beginning winter 2012. No waiver for vocation students. Approved by WACTC last month. Policy being drafted now. 
· Washington State Student Services Commission: Bob
· Emphasize additional points as Kayeri covered many.
· Discussing budget. 5-29% cuts. The number comes of the house committee for higher education, unprecedented numbers. 15% seems to be the number that keeps coming up in discussion. Items in jeopardy: cutting state need grant, eliminate state work study. These are items that have been raised and being discussed. 
· Impact of budget cuts discussed in WACTC. Getting to the point that everything we do is done ‘poorly’ given the multiple cuts. What do we stop doing? What part of our mission is no longer part of our mission? Need to re-envision. No consensus. A consensus as to ‘abandon’ a part of the mission will not be realistic. Discussing the criteria on how to make decisions. Some of the discussion will be part of this year’s budget.
· Running Start: lobbying message will be regulatory relief. To ask for the 1.2 requirement and other things just passed to ‘go away’ or loosen it up to make it easier to implement. Fewer restrictions may allow s to operate more efficiently. 
· Professional technical program discussion of eliminating certifications.  
· Institutional researchers: asked for commission status (WARP).

· Discussions from veteran’s and day care services groups indicate desire for more formal representation. Half of the colleges have daycares, and some may close due to budget cuts. 
· Veteran’s services groups are an informal group, getting people together to discuss best practices and issues. National Guard activating 3000 reserve members which could be our students who need deployment consideration. 
· Student services conference last spring. Popular, well attended, made money, 520 participants. Very successful. 
· Lean engineering and six sigma consulting; some college are going through it. Spokane, EDCC, EVCC went through the process.  Focus on higher education systems. Process was based on corporate ‘widgets’ which did not necessarily align with higher education (HE) work, but new firm has modified to provide consultation in HE. It is adapted to education, not manufacturing. This will be similar to the CTC Link process. Examining how we do our business and process. 
· Educational services reviewing the student achievement points to see if changes should be made there.
· Question: Basic Skills revenue and tuition. It is being discussed if statewide expenditure fall more than 10% than revenue to the schools will be reduced (see Kim McNamara from Olympic for details). 
· Question about limiting capacity: statewide discussion limit.  Yes, people are talking about it. Some enrollment is down, some are up. Are students moving deciding to be more mobile? Continuing talk about consolidation. At point where are open door policy is still current. Open door policy has been ‘come in and stand in lobby.
· State authorization act is being discussed in technology schools and instruction commission. 
· Efficiency handout discussed and reviewed.
· State wide reciprocity agreement still being discussed regarding developmental placements.
· Development of a college wide system website being discussed.
·  Student portal on system wide website can access adopted but the above one is still under study. Single statewide ID number most likely to happened.  

Presentation: Bill Storms presented Walla Walla’s Advisor Dashboard 

· Has a handout to show where and how to install and has video access. 
· Advisor Data Portal presented 
Review of ACC feedback:
· Reviewed feedback to give to SBCTC by ACC

Minutes were approved from spring 2011. 

Dates for Winter 2012 Meeting:

· Dates for winter 26th and 27th of January: Everett CC 

ACC Meeting Notes: Fall 2011 


