Winter 2012 Update:

Pre-College Education System Efficiency Recommendations Adopted by WACTC Fall 2011


Recommendation
January 2012 Update
	1. Colleges will use multiple measures of readiness in determining student placement.  And colleges will provide a comprehensive pre-test orientation process so that students can understand the importance of placement assessment and evaluation.
	Using same work group from spring 2011, split into same subgroups, one addressing the "multiple measures" issues and the other the "comprehensive pre-test orientation processes." Both subgroups in the process of working through system groups to gather additional details about current practices and approaches across the system during winter quarter, then compiling and reporting to system groups in the spring. The goal for the current academic year is to gather more comprehensive information about what specific strategies and approaches colleges (and consortia) around the system are taking in these areas; the spring 2011 research was focused more broadly and more nationally, not on Washington per se, plus it's a moving target in terms of what's happening.

	2. The community and technical colleges will create a statewide reciprocity agreement regarding pre-college placement.
	Using same work group from spring 2011; drafted and refined a template for a system agreement and will be sharing with Instruction and Student Services commissions at winter meetings. Have a list (from SAI dataset) of precollege courses by level across the system; if needed can develop a detailed reference crosswalk for colleges to use in recognizing courses and levels. Anticipate convening an operational work group to work out specific details of process if the policy approach is approved. 

	3. Colleges will adopt one or more instructional models for pre-college education identified in the Instruction Commission Efficiency Report which research shows to have a positive impact on student retention and completion. In support of implementing these instructional models, colleges, in collaboration with SBCTC will provide system-wide professional development for faculty and administration in these pre-college education models and strategies.
	A College Readiness Retreat was held on October 13-14 to provide professional development in the following recommended education models: contextualization; modularization and acceleration; and integration. Attendees from 12 colleges, comprising 32 faculty, attended the event. The next College Readiness Retreat will be held on February 9-10, and will include an overview of the report generated by the Transforming Precollege Education committees, and college team reports on how the colleges are implementing the recommended models, and workshops led by CTC faculty members on these models: contextualization/integration; acceleration/integration; and inverted (or “flipped”) classroom models. 

	4. Colleges will review pre-college pathways with the intention of reducing Adult Basic Education and pre-college curriculum overlap.  And colleges will close the gap between Adult Basic Education, which prepares students for the GED, and college level math.  Colleges will share best practices.
	Pre-college pathways are being reviewed with the intention of reducing Adult Basic Education and developmental education curriculum overlap in order to move students further faster.  This will allow colleges to adopt instructional models to close the gap between Adult Basic Education, which prepares students for the GED, and college level math, English, and reading.  A precollege ABE/ESL and developmental education alignment survey is currently being drafted and will be completed by January 20, 2011. College Developmental Education course outcomes, the College Readiness Standards, and the Washington State Adult Learning Standards were used as guides in constructing the survey.  The survey will be reviewed by faculty from both ABE and Dev. Ed., and the final draft forwarded to the Instructional Commission for approval and dissemination to colleges during winter 2012. Results will be compiled and shared spring 2012 as a means to inform next steps for action.



	5. Prior Learning: Assessment and Award of Credit


	A day-long workshop was held on November 15th for the purpose of showcasing examples of implementation of the recommendations outlined in the 2010 report to the legislature. A total of 93 attendees represented institutions of higher education including community and technical colleges, public and private career colleges, and private career colleges. Institutions were asked to identify which recommendations they would be working to implement first, and will be called upon to report on their progress at the next PLA meeting scheduled for February 15th. The HECB is required to submit a report to the Legislature and a draft of that report is being created this week.


