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Adoption of Regular Meeting Agenda
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- Approval of Association of Washington Business
Contract for Business/Industry Training Needs
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- Approval of Center for Information Services Contract for
Online Education Strategies
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Approval of High School Completion Pilot Projects

Approval of 2007-08 Adult Basic Education Awards &
Allocations

Approval of 2007-08 Workforce Education Awards &
Allocations

Delegation of Authority to Chair for Completion of
Executive Director Evaluation

Election of State Board Chair & Vice Chair for 2007-08
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
Olympia

Regular Meeting Minutes
June 21, 2007
Spokane Falls Community College

The State Board held a study session at Spokane Falls Community College (SFCC) in Spokane
on June 20, 2007, from 2:30 p.m. to 5:15 p.m. to discuss the following topics: Technology
Transformation and Student Listening Task Force progress reports, preview of Adult Basic
Education and Workforce Education awards and allocations for 2007-08, and annual State
Board retreat planning, No action was taken at the study session.

State Board Members Present: Jim Garrison (Chair), Jim Bricker, Sharon Fairchild,
Tom Koenninger, Erin Mundinger, Lyle Quasim, Beth Willis

State Board Member Absent: Reuven Carlyle, Jeff Johnson

CALL TO ORDER & ADOPTION OF REGULAR MEETING AGENDA

Chair Jim Garrison called the meeting to order at 8:15 a.m. and welcomed those present. He
thanked Spokane Falls President Mark Palek and the SFCC trustees and staff for hosting the
meeting and for the reception and dinner held on campus the previous evening.

He requested that the revised agenda distributed
be further amended to move the Adult Basic Education and Workforce Education awards and
allocations items earlier on the agenda.

MOTION: Moved by Tom Koenninger and seconded by Sharon Fairchild that the State
Board amend the revised agenda for its June 21, 2007 regular meeting by changing the
order of two agenda items and that the revised agenda be adopted as amended.

MOTION CARRIED.

ADOPTION OF CONSENT AGENDA (Resolutions 07-06-15, 07-06-16, 07-06-17, 07-06-18,
07-06-19, and 07-06-20)

MOTION: Moved by Erin Mundinger and seconded by Sharon Fairchild that the State
Board adopt the consent agenda for its June 21, 2007, regular meeting as follows:

a) Approval of May 10, 2007, State Board regular meeting minutes

b) Approval of May 22, 2007, State Board special meeting minutes

c) Resolution 07-06-15 (ATTACHMENT #1) 1 Bellevue Community College i Property
Acquisition

d) Resolution 07-06-16 (ATTACHMENT #2) 1 Association of Washington Business
Contract for Business/Industry Training Needs

e) Resolution 07-06-17 (ATTACHMENT #3) i Washington State Labor Council & King
County Labor Council Contracts for Labor Liaisons
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f) Resolution 07-06-18 (ATTACHMENT #4) 1 Department of Corrections Contract for
Corrections Education

g) Resolution 07-06-19 (ATTACHMENT #5) 1 Center for Information Services Contract for
Online Education Strategies

h) Resolution 07-06-20 (ATTACHMENT #6) i Blackboard Contract for Washington Online

MOTION CARRIED.

HOST COLLEGE PRESENTATION

President Mark Palek welcomed the State Board and staff to Spokane Falls Community College
and introduced Rhosetta Rhodes, Director of Continuing Education, Service Learning and
Community Engagement. She gave a presentation on the East Central Partnership Center for
Service Learning and Community Engagement, which was formed to address three critical
issues identified by the East Central neighborhood: workforce development, job creation, and
retention through business development and neighborhood planning. She described service
learning as a pedagogy whereby students learn and develop through active participation in
thoughtfully organized service that is conducted in and meets the needs of the community. The
program integrates service into an academic curriculum.

APPROVAL OF HIGH SCHOOL COMPLETION PILOT PROJECTS
(Revised Resolution 07-06-21)

Jan Yoshiwara of the State Board staff reported that House Bill 1051 signed by the Governor in

May 2007 requires the Office of the Superintendent of Public Instruction and the SBCTC to

select two community and technical colleges to pilot a post-WASL high school completion pilot

program. The proposed selection process includes sending a Request for Proposals to all of

the colleges. Jan summarized the eligibility requirements and criteriaas out |l i ned i n t he
agenda materials and recommended the Board grant a delegation of authority to the Executive

Director to make the final selection of the pilot sites. She presented a revised resolution for the
Boardds consideration that authorizes the Executi
Public Instruction to make final selections.

MOTION: Moved by Jim Bricker and seconded by Beth Willis that the State Board adopt
Revised Resolution 07-06-21 (ATTACHMENT #7) authorizing the Executive Director to
work with the Superintendent of Public Instruction to select final selection of High
School Completion Pilot Project sites.

MOTION CARRIED.

APPROVAL OF 2007-08 ADULT BASIC EDUCATION AWARDS AND ALLOCATIONS
(Revised Resolution 07-06-22)

The Board had an opportunity to preview and discuss the proposed awards, allocations, and
related background information at its June 20 study session. At its March 2007 meeting, the
Board approved criteria and a timeline for request for proposals for Adult Basic Education funds
to be expended during fiscal year 2007-08, affirming its alignment with system priorities.

Israel Mendoza and Kathy Cooper of the State Board staff reviewed the application review
process as presented i n t hecoBwendedtbastthesBgaedragaad mat er i
over $10 million to 34 community and technical colleges and 12 community-based organizations
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to increase access and outcomes for adult basic education students. They presented a revised
resolutonwi t h corrected numbers for the Boar doés

MOTION: Moved by Jim Bricker and seconded by Erin Mundinger that the State Board
adopt Revised Resolution 07-06-22 (ATTACHMENT #8) awarding targeted funds to adult
basic education providers for fiscal year 2007-08 as described in the Resolution and
attachment.

MOTION CARRIED.

APPROVAL OF 2007-08 WORKFORCE EDUCATION AWARDS AND ALLOCATIONS
(Resolution 07-06-23)

The Board had an opportunity to preview and discuss the proposed awards, allocations, and
related background information at its June 20 study session.

Jim Crabbe of the State Board staff presented a recommendation to award over $40 million of
federal funds to all two-year colleges, four community-based organizations, three private career
schools, and a consortium of colleges and high school for workforce training (WorkFirst, Carl D.
Perkins, and Tech Prep).

MOTION: Moved by Tom Koenninger and seconded by Erin Mundinger that the State
Board adopt Resolution 07-06-23 (ATTACHMENT #9) awarding federal WorkFirst, Carl D.
Perkins, and Tech Prep training funds for fiscal year 2007-08 as described in the
Resolution and attachment.

MOTION CARRIED.

SYSTEM SUPPLEMENTAL BUDGET REQUEST FOR 2008

Mary Alice Grobins of the State Board staff
budget request for 2008. She provided information about the general nature of the
supplemental budgets, recent SBCTC supplemental requests, and supplemental budgets
funding by the Legislature. More detail ed
agenda materials.

The Board and staff discussed the approach the State Board would like to take towards a
supplemental budget, emergent priorities the Board wants to address in supplemental requests,
and guidance to staff for a collaborative approach with college leadership to develop
supplemental requests.

Staff will use the Boarddés early guidance f
in partnership with the colleges. The result of this work will be brought to the Board at its
September 2007 retreat.

STUDENT ACHIEVEMENT INCENTIVES TASK FORCE REPORT

Task Force Chair Sharon Fairchild, along with Jan Yoshiwara and David Prince of the State
Board staff, updated the Board on the work of Student Achievement Incentives Task Force. In
response t o t he, thBTaskiFara® has beerrdeveldping/aeset of measurements

consi c
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that can be used as a basis for awarding funding to colleges for improvements to student
achievement.

The Student Achievement Task Force, with input from a system advisory workgroup and State
Board staff, has heard from national experts, studied the literature, and conducted its own data
analysis to build a data set that can be used to measure student achievement and reward

college

s for improvement. The approach to measurement emphasizes earning college credits

and building college readiness so that students can gain momentum for college success. The
data set can be used to measure all students from those least prepared to those who are

college

-ready to start. A system baseline has been identified for these measures and next

steps are being planned. The Task Force has discussed using the measures for a five-year
period after which they would be re-examined for the results, as well as for other measures that
may be identified.

Board members reviewed the proposed measures summarized in the agenda materials,
di scussed how the measur es s u popraiging educatienalSy st em Di r
attainment, and heard the proposed goals for dissemination and training to the college system
in a learning year.

DI RECTORG6S REPORT

Executi
1
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CHAI

ve Director Charlie Earl and staff reported on the following topics:

Compensation Study of faculty and administrative salary structures

Washington State Quality Awards Program

Go v er n-@0GoencilBpdate

Meeting of SBCTC, Higher Education Coordinating Board, and Workforce Board chairs
and executive directors on June 29

Future capital funding meeting of two- and four-year presidents and staff to discuss long-
term strategies for capital funding

UW North Puget Sound campus update

Proportionality agreements review process

Additional Gates Foundation Transition Math Project funds and project update

Progress on 2008 allocations to colleges and June 5 memo to presidents

Career Pathways Institute report

New applied bachelfortwdadditibeabpiloesse t i mel i ne

Memo to presidents regarding targeted enrollments and Opportunity Grants

For 2007-09

R6S REPORT

1

Trustees6Association Report. TACTC President Gene Chase reported on recent
meetings and activiti es Hesharedhighlights of the Mag s 6
17-10 TACTC Convention in Spokane and thanked those involved in planning the
meeting and those who participated in the program. The TACTC Executive Committee
will hold its retreat on August 22-23 and plans to cover many of the same topics as the
State Board. Gene identified student retention and Running Start as two important
issues of that the community and technical system needs to address collectively.
Delegation of Authority to Chair. Chair Garrison announced that the Board will begin
conductingt he Executive Director 6s e atdhe and tfthe n
meeting. Anticipating there will be some follow up needed, the Board agreed to delegate

Assoc

i n an
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authority to Chair Garrisont o compl et e the Executive Director
employment contract terms. The Board will then take action onthe Execut i ve Direct or
employment contract in a publicly announced telephone conference call meeting.

MOTION: Moved by Lyle Quasim and seconded by Beth Willis that the State

Board delegate authority to the current chair, Jim Garrison, to complete the

ExecutiveDi r ect or 6s evaluation process and enter i
Executive Director concerning compensation adjustments and a contract

extension, with the understanding that the result of those discussions will come

back for Board review and action.

MOTION CARRIED.

I 2007 Ad Hoc State Board Nominating Committee Report. Lyle Quasim reported on
the work and recommendations of the 2007 Ad Hoc Nominating Committee whose
members also include Beth Willis and Tom Koenninger. The Nominating Committee
looked at five central issues: 1) nominations for Board leadership (chair and vice chair
positions) for 2007-08; 2) restructuring current Board leadership model to spread the
responsibility for task force and system meeting assignments among its members; 3)
education and training for Board members on key system issues to assist the Board in
carrying out its responsibilities, 4) Board accountability measures, such as self-
evaluation and workplan revisions; and 5) reviewing the bylaws for the purpose of
recommending revisions to certain sections. Specifically the committee recommends
one-year terms for the chair and vice chair positions. In accordance with current bylaws,
the vice chair would serve as the successor to the chair.

9 Election of State Board Chair & Vice Chair for 2007-08. In accordance with current
State Board bylaws, chair and vice chair elections are to be held in June of each year.
In the absence of the chair, his or her duties will be assumed by the vice chair who acts
as the chair pro tempore. The vice chair serves as the successor to the chair. On
behalf of the 2007 Ad Hoc Nominating Committee, Lyle Quasim nominated Erin
Mundinger for the position of State Board chair for 2007-08 and Jim Bricker for the
position of vice chair for 2007-08.

MOTION: Moved by Lyle Quasim and seconded by Beth Willis that the State
Board elect Erin Mundinger as its chair for 2007-08.

MOTION CARRIED.

MOTION: Moved by Lyle Quasim and seconded by Tom Koenninger that the State
Board elect Jim Bricker as its vice chair for 2007-08.

MOTION CARRIED.

EXECUTIVE SESSION

In accordance with RCW 42.30.110, the Board convened in Executive Session from 11:15 a.m.
to 2:00 p.m. for the purpose of reviewing the performance of the Executive Director. No action
was taken by the Board.
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ADJOURNMENT/NEXT MEETING

The Board reconvened in open meeting for the purpose of adjournment. There being no further

business, the State Board adjourned its regular meeting of June 21, 2007, at 2:05 p.m. The

next meeting of the State Board is a retreat scheduled for September 10-12, 2007 atCa mp b el | 6 s
Resort in Chelan.

Jim Garrison, Chair

ATTEST:

Charles N. Earl, Secretary



ATTACHMENT #1

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 07-06-15

WHEREAS Bellevue Community College has identified property within the master plan
boundary that 1s available for sale; and

WHEREAS the Bellevue Community College Board of Trustees recommends the
purchase; and

WHEREAS the college has a reserve balance of sufficient funds for this acquisition,

THEREFORE BE IT RESOLVED that the State Board for Community and Technical
Colleges authorizes Bellevue Community College to use up to $1,000,000 to acquire property
located at 14420 SE 26" Street, Bellevue and pay appraisal and closing costs.

APPROVED AND ADOPTED June 21, 2007.

Ir-— Fl'il
Jigh Garrison, Chait”

ATTEST:

ﬁ%@ A 5.
aries M. Earl, Secretary



ATTACHMENT #2

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 07-08-16

A resolution to execute a contract with the Asscociation of Washington Business to follow-up with
business and industry groups te link their training needs to the colleges.

WHEREAS, the two-year college system is working to mare strategically align workforce
education with economic development and key industries throughout the state; and

WHEREAS, the goals for last year's contract have been achieved, and
WHEREAS, to build on the success begun last year, four goals have been identified;

THEREFORE BE IT RESOLVED that the State Board for Community and Technical
Colleges approves the proposed work to be performed by the Association of Washington
Business.

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges delegates authority for the execution of the contract with the Association of
Washington Business to Charles N. Earl, Executive Director.

APPROVED AND ADOPTED on June 21, 2007.

ﬁ GarrisonuChair

ATTEST:

2z

ha e



ATTACHMENT #3

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 07-06-17

A resoclution to execute contracts with the King County Labor Council and the Washington State
Labor Council to foster and facilitate parinerships between organized labor, the state's
community and technical colleges, and the SBCTC.

WHEREAS, the two-year college system is working to more strategically strengthen
workforce education and training programs throughout the state; and

WHEREAS, active labor participation on program advisory committees and the ability of
educators to understand labor issues are key to workforce education and training programs;

WHEREAS, the King County Labor Council and the Washington State Labor Council
have agreed to directly support colleges and the college system in facilitating partnerships with
labor;

THEREFORE BE IT RESOLVED that the State Board for Community and Technical
Colleges approves the proposed work to be performed by the King County Labor Council and
the Washington State Labor Council.

BE IT FURTHER RESOLVED that the State Board for Community and Technical

Colleges delegates authority for the execution of the contract with King County Labor Council
and the Washington State Labor Council to the Executive Diractor.

A

arrison, Clair

APPROVED AND ADOPTED on June 21, 2007.

ATTEST:

éharlas N. Earl, Secretary



ATTACHMENT #4

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 07-06-18

A resolution awarding $15,493,070 of state funds to the community colleges for delivery of
correctional education.

WHEREAS, the State Board is entering into a contract with the Department of
Corrections for the community and technical college system to provide education and training to
eligible offenders incarcerated in state correctional institutions.

THEREFORE BE IT RESOLVED that the State Board for Community and Technical
Colleges delegates authority to the Executive Director to sign a contract with the Department of
Corrections that totals $15,483 070.

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director the authority to award state correctional education funds
to the individual college districts consistent with board policy and state law, and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director authority to modify the contract with the Department of
Corrections as necessary and make adjustments to the proposed awards if the anticipated
program funding changes due to state or federal action, and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges authorizes the Executive Director to make adjustments, as necessary, to
computational errors, data corrections, externally imposed restrictions or guidelines, legislative
appropriation provisos, restrictions, guidelines, and uniform account and reporting reguirements,
and

BE IT FURTHER RESOLVED that the State Board for Community and Technical

Colleges grants the Executive Director the authority to spend carryover funds and grand final
spending authority to designated providers in a manner consistent with this resolution.

.

y Garrison, CHair

APPROVED AND ADOPTED on June 21, 2007.

ATTEST:

Charles N. garl, Secretary



ATTACHMENT #5

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTICN 07-06-18

A resolution awarding $323,711 of local funds to the Center for Information Services.

WHEREAS, the State Board is entering into a contract with the CIS to support
collaborative online education technologies.

NOW, THEREFORE, BE IT RESOLVED, that the State Board for Community and
Technical Colleges delegates authority to the Executive Director to sign a contract with the
Center for Information Services that totals $323,711.

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director the authority to award local funds consistent with Board
policy and state law; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director authority to make adjustments to the proposed award
outlined in Attachment A if the anticipated program funding changes due changes in college
participation in WashingtonOnline Virtual Campus; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical
Colleges authorizes the Executive Director to make adjustments, as necessary, for
computational errors, data corrections, externally imposed restrictions or guidelines, legislative
appropriation provisos, restrictions, guidelines, and uniform accounting and reporting
requirements; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director the authority to spend carryover funds and grant final
spending authority to the CIS in a manner consistent with this resolution.

APPROVED AND ADOPTED June 21, 2007.

Garrison, Chair

ATTEST:

Chgarlas :‘xf éarﬂ, Secreta'w




Resolution 07-06-19
Attachment A, Page 1

WAOL project achievements T 20 06 -20 07

Designed and developed training administration and management tools

Created a web site with background programming that allow s instructors to schedule
and manage special training courses that do not go through the colleg ebs regul ar
administrative student management system

Programmed a web page that allows instructors to set non-standard stop/start dates
and open/close registration through the waol.org.

Revised a web page application that a llows instructors to manage their students by
assigning them into different sections.

Programmed a new web page that p rovides a dynamic time saving form for emailing
students (rather than copy and pasting content into Outlook)

Programmed a new web application that a llows lead ins tructors the ability to assign
grades .

Programmed a dynamic ally generated and  printable certificate for student s who
complete a course .

Programmed a feature that allows instructors to export their course rosters from the
WAOL web site into MS Excel.



Resolution 07-06-19
Attachment A, Page 2

M \WASHINGTONONLINE

Home | Get Started | Schedule/Catalog | Student Services | Colleges | Calendar | AboutUs | Help | Blackboard

Instructor Links @ Info Home | How WAOL Works | Current Quarter Info | Training | Courses | Resources | Ticket | MyWAOL | Logoff waol
Super Lead Administration Add New Section (ITT Form)
Section Data Student lookup PFS ¥
Classroom ID Dates Additional Text Closed
edit WAOL S07F020secl April 05, 2007 - May 02, 2007 Register for class
edit WA 7 April 05, 2007 - May 02, 2007 Register for class
edit WAOL Su07F020secl May 31, 2007 - June 27, 2007 Register for class
edit WAOL SuQ7F020sec2 May 31, 2007 - June 27, 2007 Register for class
edit WAOL FO7F020secl September 27, 2007 - October 24, 2007 Register for class
edit WA 7F ! September 27, 2007 - October 24, 2007 Register for class
edit WAOL SO07F021secl April 19, 2007 - May 16, 2007 Register for class
edit WA 7F0 April 19, 2007 - May 16, 2007 Register for class
edit WAOL Su07F021seci July 19, 2007 - August 15, 2007 Register for class
edit WA 7F0 July 19, 2007 - August 15, 2007 Register for class
edit WAOL FO7F021secl October 18, 2007 - November 14, 2007 Register for class
edit WAOL FO7F021s October 18, 2007 - November 14, 2007 Register for class
edit WAOL S07F022secl May 03, 2007 - May 30, 2007 Register for class
edit WAOL SO7FO: c May 03, 2007 - May 30, 2007 Register for class
edit WAOL Su07F022secl August 16, 2007 - September 12, 2007 Register for class
edit WA uQ7F022sec2 August 16, 2007 - September 12, 2007 Register for class

Designed and developed Instructor training registration system

Allows staff and instructors to register students directly through the WAOL.org website
into special purpose training courses. These courses are managed by the above
mentioned training  administration tools, but can include professional development,
contract, continuous enrollment and other types of courses offered by colleges.

Designed and developed updated book tool management tools

New functionality has been added to the text bo ok management tools. The tool is now
more flexible, allowing for text books to be canceled on a quarterly basis and re -added
on demand. It helps provide a more accurate text book order report which is sent out to

the colleges.



Resolution 07-06-19
Attachment A, Page 3

Designed and develope d College Advertisement system for WAOL.org home page
and Class schedule page (50 ads from various colleges are displayed for Summer
07)

WAOL technologies provide support and help for collegesto advertise their online
courses.

Advertisements are for sp  ecific courses, and are displayed on WAOL.org. The goal is to
promote collegesd online courses both to students anc
additional colleges.




