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System Direction Goals
Economic Demand:  Strengthen state and local economies by meeting the demands for a well educated and skilled workforce.

Student Success:  Achieve increased educational attainment for all residents across the state.

Innovation:  Use technology, collaboration and innovation to meet the demands of the economy and improve student success.

Recommendations
To meet the future needs of the state’s economy and its residents over the next 20 years, the community and technical college system will:

Serve more people, including populations with low college attainment rates.  To increase educational attainment across the state’s population, community and technical colleges must raise overall participation rates above current levels.  The college system will grow capacity to maintain access as the population grows, and prioritize expanded access for underserved populations.  An innovation fund should be created to provide additional resources for colleges to test new locations and try new access strategies for low income young adults, students of color, especially Hispanics, and underserved areas of the state.
Close the statewide skills gap for technically trained workers.  As the major provider of new technically trained workers for the state’s labor force, the college system will have to expand capacity in workforce training programs, especially in high demand fields, to close the skills gap between the need for technically trained workers and the supply of new skilled workers.  Incentives to expand high demand and integrated basic skills and workforce education programs such as I-BEST through targeted funds should be continued.  Employer partnerships, investment in high quality, flexible training modules, and credit for work based learning should be pursued by the college system to advance the skills of current workers.

Increase funding for adult basic education programs.  To increase the labor force contribution of adults with basics skills and English language proficiency needs, and the transition of basic skills and second language learners to college certificate and degree programs, the college system will address funding limitations for Adult Basic Education programs.

Strengthen our role in baccalaureate degrees.  The college system will work with universities and the Higher Education Coordinating Board to expand access for transfer eligible students into baccalaureate degree programs, including main campuses and branch campuses of universities, expand university center partnerships on community and technical college campuses, and grow capacity for applied baccalaureate degree programs for technical associate degree graduates.
Design more seamless transitions from high schools to colleges to universities and basic skills to college level programs.  The college system will build on the Direct Transfer Agreement, common course numbering, I-BEST, applied bachelors degrees and Tech Prep articulation agreements to promote faculty work towards easily transferable curricula and transparent pathways, among community and technical colleges, between K12 and colleges, and between colleges and universities.  Colleges will build efficiencies for students and the state by expanding dual credit programs for high school students to earn college credit while completing their high school diplomas, and partnering with K12 to increase college readiness among high school students, to increase the pool of students eligible for dual credit programs and to transition more graduates to college after high school.
Use performance measures and funding to increase student achievement.  In 2007, the college system adopted the Student Achievement Initiative, a nationally recognized performance funding system that rewards colleges for raising students’ educational attainment.  The State Board should build rewards to colleges for increasing student performance through the Student Achievement Initiative.  Achievement Points will be used to identify and promote effective practices for increasing achievement gains, especially moving more pre-college students into college level programs and improving student retention.  The Student Achievement Initiative will be evaluated over the next three years and results used to refine the performance funding system.  For efficiency and focus, the Board should work with the Governor, state legislature and the Higher Education Coordinating Board to consolidate multiple state level accountability measures on the intermediate student outcomes and program completions measured in the Student Achievement Initiative.  

This focus on performance and accountability requires improved college capacity for data driven performance evaluation and decision making.  The college system should prioritize a new statewide information system shared by all colleges.

21st century teaching and learning requires 21st century learning infrastructure.  College infrastructure needs are substantially different than the needs of 1967 when the Washington community and technical college system was created.  Colleges need technology investments as outlined in the Strategic Technology Plan, campus-wide wireless technology, and sustainable, energy efficient facilities with smart classrooms and eLearning spaces for students.  The college system should identify models for facilities of the future that support emerging trends in instruction and student services.

College campuses are still hubs of student learning, and a campus presence creates access for place bound adults.  As new population centers emerge around the state, new college locations will be established based on:  evidence of underserved, growing populations within commute distance, planned integration of eLearning with classroom based courses, evidence of existing student demand in leased facilities, collaboration with neighboring colleges to avoid unnecessary duplication of programs and services, and assurance of funding to maintain program diversity.  These new locations will be operated by existing college districts, rather than by creating new college districts.

Promote adoption of web and mobile technology tools for eLearning and online student services.  Students’ growing demands to use technology as a tool for accessing college courses, learning resources and services outstrip our abilities to provide them.  System wide eLearning tools and support services will be purchased so that all colleges have the capacity to offer eLearning, 24/7 library and learning resources, and online student services to their students, through system level purchases of software licenses, and centralized, outsourced hosting and help desk services.  As college instruction and services are increasingly made available using technology, the college system must develop strategies to ensure that all students, especially low income students, have access to technology supported courses and services.  The exponential growth in digital content is requiring colleges to incorporate information literacy skills into student learning expectations.

The college system is on the threshold of creating an online Open Course Library with 80 of the most commonly enrolled courses in the colleges.  It is essential that this web based repository of course content, learning resources, and open textbooks advances quality teaching and learning, reduces textbook costs for students, is faculty driven, can be shared by all colleges and all faculty, and that opportunities are provided for all colleges to participate in its creation. 

Invest in college faculty and staff.  Offer accessible, affordable professional development opportunities focused on effective strategies to increase student achievement, especially for underserved populations, and on using emerging web and mobile technologies to strengthen teaching and learning.  Continue to pursue the system’s Compensation Study Task Force recommendations on cost of living adjustments, peer average salaries, faculty increments, part-time faculty salaries, and part-time faculty conversions.  Identify strategies to employ a college workforce that is consistent with student diversity in the colleges, and to plan succession for the large numbers of faculty and staff who will retire through the next decade.

Deploy an increasing share of system resources towards teaching and learning.  The college system will leverage internal and external technology strengths by investing in shared technology to reduce costs and improve the efficiency of administrative functions, centralizing commodity based technical services and functions, outsourcing functions that can be provided at less cost with better service, and standardizing technology infrastructure across colleges to encourage local innovation and enable transfer of innovation among colleges.

Promote efficiencies with more flexible college district governance.  The State Board will provide leadership and work with local colleges for consideration of the benefits and limitations of existing college district boundaries and the extent to which consolidations or shared services should take place to best serve students’ and community needs in each region of the state.  The Board will support local discussions about merging neighboring colleges into multi-campus districts.
Continue to pursue greater investments in community and technical college programs and services.  As demand for college access, certificates and degrees grows, the community and technical college system will work to redeploy existing resources towards teaching, learning and student success, through administrative efficiencies, system level technology solutions, and increased student productivity.  These measures alone, however, will not meet our state’s and citizens’ needs for greater enrollment capacity to serve more students with relevant, quality programs and for higher levels of degree attainment in the state’s work force.  The community and technical college system will actively pursue additional public and private resources to produce more skilled workers for the state’s economy and more transfer students to build baccalaureate degree attainment.

Next Steps
To accomplish these goals with limited resources will be very challenging.  These recommendations call for greater collaboration among colleges, college constituencies and with public and private partners.  The State Board is committed to engaging all stakeholders in collaborative processes as these initiatives are developed and implemented.

Some recommendations provide direction to current initiatives and some require deeper analysis.  Implementation plans for the new strategies will be evaluated in terms of cost savings, service enhancement, and student success potential.  The college system will have to prioritize these recommendations and identify internal as well as external funding sources to implement them.
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