TACTC Fall Conference
Doubletree by Hilton Seattle Airport

TACTC

8:30 a.m.

Outside Northwest 3

9:00 a.m. —9:30 a.m.

Northwest 3

9:30 a.m. —10:30 a.m.

Northwest 3

10:30 - 11:30 a.m.
Northwest 3

Noon — 1:15 p.m.
Northwest 1

1:30 p.m. — 4:00 p.m.

Cascade 12

Northwest 3

4:00 p.m.

October 18, 2011

AGENDA

Registration Open

Welcome and announcements

Panel: Beyond the GISS - Incorporating Student Success
into Board Policy

Overview: Trustees and presidents from current, new and non-
Achieving the Dream institutions will share how they are incorporating
what they learned at the Governance Institute for Student Success
into their colleges’ strategic planning (i.e., accreditation, Achieving the
Dream, GISS, and Student Achievement).

MODERATOR: Jon Lane, Big Bend Community College Trustee

PANELISTS: Jack Bermingham, President, Highline Community College | Debra
Lisser, Trustee, Skagit Valley College | Linda Kaminski, President, Yakima Valley
College | Shoubee Liaw, Trustee, Shoreline Community College | Rich Cummins,
President, Columbia Basin College

Small Group Discussion and Reporting Out

Overview: How has the trustee role in student success evolved on
your campus?

Lunch: Bracing for Change — The State of Higher Education
in Washington
e Tom Malone, Trustee, Seattle Community Colleges and TACTC President
e Gerald Pumphrey, President, S. Puget Sound CC and WACTC President
e Charlie Earl, Exec. Dir., State Board for Community and Technical Colleges

Concurrent sessions

Session 1: Board Chair Training

Cindra Smith, Director Emeritus, Community College League of California
Walt Packard, President Emeritus, McHenry County College, lllinois
Emily Yim, Trustee, Edmonds Community College

Sherry Gates, Trustee, Green River Community College

Session 2: Tenure / Faculty Contracts / Overview of
Declaration of Financial Emergency
e David Stolier, Senior State Attorney General
e John Boesenberg, SBCTC Deputy Executive Director of Human Resources
e Lee Lambert, Shoreline Community College President

Adjourn

TACTC Fall Conference\Agenda | Page 1

October 11, 2011



