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Today’s Panel



 Policy context for the Student 
Achievement Initiative

 College system process and principles

 Measures and reward system

 Evaluation

 Connection to regional accreditation

 Connection to college system’s 
funding strategy

 College district implementation

 Integrating basic education with skills 
training 3
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Vision

Build strong communities, individuals 
and families, and achieve greater 
global competitiveness and prosperity 
for the state and its economy by 
raising the knowledge and skills 
of the state’s residents
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SBCTC System Direction



Ten Year Goals:

 Economic Demand - Strengthen state and 
local economies by meeting the demands 
for a well educated and skilled workforce

 Student Success - Achieve increased 
educational attainment for all 
residents across the state

 Innovation - Use technology, collaboration 
and innovation to meet the demands of 
the economy and improve student 
success
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Student Achievement 
Initiative

Goal

To develop an incentive system that 
rewards colleges for improvements 
in student achievement.
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Principles

ÅInitiative results in improved educational 
attainment, reaching the “tipping point” and 
beyond

ÅMeasures recognize students in all mission 
areas, reflect diverse communities served by 
colleges

ÅMeasures include key momentum points 
irrespective of mission area

ÅMeasures are simple, understandable, reliable 
and valid
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Principles (continued)

ÅMeasures focus on student achievement that 
can be influenced by colleges

ÅColleges compete against themselves

ÅColleges are rewarded for performance 
improvements in student achievement

ÅFinancial rewards are stable and predictable, 
so colleges can invest funds for further 
improvements
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Measures
Funding

Evaluation
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Student success means….

Accomplishing one’s goals

 Preparing for work

 Preparing for further education 
and training

 All of the above
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Ways to measure
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 Inputs - FTEs and enrollments

 Outputs - Completers and Graduates

 Outcomes - Employment, earnings, 

going on to further education



Student Achievement 
measures results
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 Critical points that are meaningful to 

student success

 Can be looked at in real time and 

affected in real time

 Are relevant to the institution and to 

the student



Achievement Measures
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 Research based

 National literature review

 Partnership with Columbia University 

Community College Research Center

 Measures tested by age, race, income, full 

and part time enrollment, mission area

 Key momentum points that propel all 

students towards certificates, degrees and 

transfer



Achievement Measures
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Four categories of measures:

 Momentum points that build towards college-

level skills

 Significant adult literacy or English 

language proficiency test score gains

 Earning GED or high school diploma

 Passing pre-college writing or math courses



Achievement Measures
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 Momentum points that build to Tipping Point 

and beyond

 Earning first 15 college level credits

 Earning first 30 college level credits

 Earning college level credits in math

 Computation requirements for applied 

degrees

 Quantitative reasoning requirements for 

transfer degrees



Achievement Measures
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 Completions

 Certificates

 Associate degrees (technical and transfer)

 Apprenticeship training



Funding Proposal
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Implementation

 Learning year, 2007-08 

 Study student achievement data

 Engage faculty, students and staff

 Identify target groups, develop strategies

 First performance year, 2008-09



Funding Proposal

18

 Funding distributed based on level of improved 

student achievement

 Reward each momentum point above baseline

 Achievement rewards become part of colleges’ 

base budget

 Board set aside $500,000 for first rewards in 

October 2009

 Part of biennial budget development 



Evaluation
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 Columbia University Community College 

Research Center is conducting an 

independent, external evaluation

 Two phases

 Learning Year Field Study –results in 

Fall 2008

 Quantitative Study –preliminary results 

in 3 years and final results in 5 years



Connection to Regional 
Accreditation

Connection to College 
System Funding Strategy
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Accreditation Handbook for the Northwest 
Commission on Colleges and Universities

Standard 2.B 
Educational Program Planning and Assessment

2.B.1 “The institution’s processes for assessing its 

educational programs are clearly defined, 

encompass all of its offerings, are conducted 

on a regular basis, and are integrated into the 

overall planning and evaluation plan.” 
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… “While key constituents are involved in the 
process, the faculty have a central role in 
planning and evaluating the education 
programs.”

2.B.3 “The institution provides evidence that its 
assessment activities lead to the 

improvement of teaching and learning.”
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Policy 2.2
Educational Assessment

…”the communities of interest served by the accreditation 
enterprise have come to appreciate the validity and 
usefulness of using output evaluations and assessment 
as well as input measures” …

…”The intent of the Commission policy is to stress 
outcomes assessment as an essential part of the 
ongoing institutional self-study and accreditation 
processes, to underline the necessity for each institution 
to formulate a plan which provides for a series of 
outcomes measures that are internally consistent and in 
accord with its mission and structure, and, finally, to 
provide some examples of a variety of successful plans 
for assessing educational outcomes.” …
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ÅHistoric Community and Technical College 
primary funding model in Washington 
State -Growth FTE’s funded at a specific 
rate 

ÅPotential new approach to enhanced 
funding -

Ask legislature to fund outcomes e.g. 
improvement in students achievement

ÅThis student achievement initiative 
supports this approach with clear 
outcomes and accountability
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Achievement Measures
Points That Build Momentum

Baseline year 2006-07
N=475,000 students in all funds

Increase 
basic 
skills

Become 
college 
ready

Earn 1st

15 
college 
credits

Earn 1st

30 
college 
credits

Earn 5 
college 
credits

in Math

Complete 
Degrees

Certificates

Apprentice Total Points

78,967 
points

(21,660 
students)

56,594 
points

(39,289 
students)

60,842 
points

45,920 
points

32,133 
points

20,848 points

295,304 
points

(150,420 
unduplicated 

students)
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College Implementation 
Activities and Strategies
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Achieving results with 
Integrating Basic Education 
with Skills Training (I-BEST)



Future Thinking:

Student aid programs

Institutional research strategic teaming

Course analysis task force
ÅWhat courses have best results
ÅWhat are our “graveyard” courses

Gateway course analysis & support plans

Supplemental teaching by peer mentors

I BEST program options

Going Forward
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Commitment to enroll more students from underserved 
populations and improve academic achievement 
among all students

Demographic Imperative

 Non-English Speaking Adult Population

 High School Drop Out Rates

 ²ƻǊƪŦƻǊŎŜΣ ΧΦ ƎǊƻǿ ƻǊ ǎƘǊƛƴƪΚ

Economic Imperative

 мффлΩǎ DǊƻǿǘƘ

 2000 Neck-n-Neck

 2001-нлло wŜŎƻǾŜǊȅΣ .¦¢ΧΦ

I-BEST
Integrated Basic Education and Skills Training
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{ǘǳŘȅ ǘǊŀŎƪŜŘ орΣллл ǿƻǊƪƛƴƎ ŀƎŜ ŀŘǳƭǘ ǎǘǳŘŜƴǘǎ ǿƘƻ ŎŀƳŜ ǘƻ /¢/Ωǎ 
with high school education or less, or non-English-speaking

6 years after college start, the highest value-added for work success

1 year + credential gives futureearnings bump:

Å= $7,000 more per year for ESL students 

Å= $8,500 more per year for an ABE student 

Å= $2,700 and $1,700 more per year (respectively) for 
workforce students entering with a GED or HSD only 

Jobs that need 1 year college level credit + credential are among 
those in greatest demand

¢ƘŜ ά¢ƛǇǇƛƴƎ tƻƛƴǘέ wŜǎŜŀǊŎƘ
Economic attainment:1 year of college level credits + a 
credential is the tipping pointfor students needing to 

find career pathways
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 8 out of 10 ABE/ESL = modest skills gains, at best 
ŜŀǊƴ ŀ D95 Χ ōǳǘ Ǝƻ ƴƻ ŦǳǊǘƘŜǊ 

 7 out of 10 workforce and transfer students who 
enter with GED ςleave with less (many, a lot less) 
than 1 year of college and no credential 

 2 out of 3 who enter with high school diploma ς
also leave with less (some, a lot less) than 1 year of 
college and no credential

Up and down the Educational Pipeline, the 2-
yr system is hemorrhaging working age adults 

with high school education or less, or ESL
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Entering Classes: 

Almost 1/3 of every new entering class is 
made up of  prime working age (25-49) - with 
HSDs or less or non-English speaking.



Israel to complete
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Research & Data ςIntegrated Models

A Gathering of Leaders ςNational, State and 
Local

Demonstration Projects ςIntegrated Adult 
Basic Education & Workforce Training

A Deliberate Strategy for Systemic 
Innovation
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Pairs a basic skills instructor with 
a professional-technical instructor 
in the same classroom at the 
same time

Provides academic and workforce 
skills that lead to a living wage job 
on a viable  career path

What is I-BEST ?
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Contradiction to ideas of pre-
requisite skills or certifications

Approach to non-traditional 
students/workers that assumes ABE 
andtechnical instructors will 
fundamentally change how they 
teach students all along career 
pathways and into the foreseeable 
future

What is I-BEST ?  
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 Right level of education in the right 
amount for students to succeed in 
ŎǳǊǊŜƴǘ ŀƴŘ άƴŜȄǘ ǎǘŜǇέ ǿƻǊƪŦƻǊŎŜ 
training

 Basic skills curriculum contextualized 
to skills needed for success along a 
particular job and career path

 Strategy that results in a much faster 
rate of skill attainment than 
sequencing basic skills and workforce 
training

What is I-BEST ?
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In the demonstration projects, 
students:

 Increased ABE attainment 
beyond those in other classes

 Earned 5 times more college 
credits

 Were 15 times more likely to 
complete workforce training

What have we learned from I-BEST ?
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Pierce College Integrated ESL 
& 

The United Union of Roofers Apprenticeship Program 

 Pierce College & Local 153 Roofers Union
 Students begin work at $15.00 per hour
 4 hours of theory daily
 4 hours of on-the-roof practical application daily
 Upon completion of this 2-year program students are journey union 

roofers earning $25.00 per hour
 100% completion vs. 3% before I-BEST
 Multiple reading, listening & math gains

Adapted from PC COABE presentation 39



Grade Comparison ςIBEST vs. Non-I-BEST students 
Accounting 110, Winter 2007
Tacoma Community College

0

0.5

1

1.5

2

2.5

3

3.5

4

Non-IBEST

IBEST

I-
B

E
S
T

Grade Comparison

3.5

1.7

Adapted from TCC COABE presentation 40



Passing Rate Comparison ςI-BEST vs. Non-I-BEST students 
Accounting 110, Winter 2007
Tacoma Community College
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Adapted from TCC COABE presentation 41



Renton Technical College
I-BEST Licensed Practical Nurse Degree

Renton Technical College ran a blended LPN cohort of  half  traditional 

students and half  I-BEST students.

Enrollment, Withdrawals& Dismissal Traditional
Student

I-BESTStudent

Enrolled 18 13

Withdrew/dismissed 8 2

Completed 10 (56%) 11 (85%)
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TraditionalStudents I-BESTStudents

Credits Attempted 216 293

Credits SuccessfullyCompleted 190 288

Percentage of CreditCompletion 88% 98%

Grade PointAverage 2.74 3.45

EducationalLevel Gains after 2 quarters

Listening (CASAS) 8

Speaking (BEST Plus) 7

Reading (CASAS) 11

Writing (Independent) 10

TOTAL 36
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Discussion and Questions
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