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N We cannot read or hear a news report today that doesn't relate
. | to the growing world-wide financial crisis. The Washington state

budget forecast is no exception. At last report, the state faces a
$3.2 billion shortfall in the next biennium and a new list of cuts has

[ been sent to the colleges. At the same time, we are seeing our

~ enrollments skyrocket. Just talk to your students and hear their
stories about trying to find a parking place. We have solid data from past economic
downturns that show when the economy is down and unemployment rates rise,
worker retraining as well as our traditional student populations (ABE, ESL, technical
and professional, etc.) turn to us for help. Today is no exception. We are a key invest-
ment in finding a long-term solution to the economic crisis.

Over the year, | attend the State Board and presidents’ meetings where the topic
the past few months has focused on legislative priorities. You all have received a copy
of the list (also on the web site at www.sbctc.ctc.edu/public/t_index.aspx). At the fall
TACTC conference, we received training on messaging and were encouraged to talk
to our local legislators about the needs of the system and impacts on our local econ-
omy. The need for trustees to reach out to legislators, the business community and
other community leaders has never been more critical. We are the answer to the
economic recovery.

The discussions will continue in the next few weeks and months — the Joint
Board of Directors/Legislative Steering Committee will meet via ITV on November 14.
The SBCTC is also scheduling additional statewide meetings on the budget. | tend to
be an optimist, but | think things are going to get much worse before they get better,
and we need to do whatever we can to respond to the needs of our students and our
communities.

In the meantime, the Executive Board, upon request from the Creating Opportu-
nities Committee, has authorized a study to quantify the return on investment for our
education programs throughout Washington state. The results should be available
prior to the start of the legislative session and a report will be given at our next
TACTC meeting in January. This report will provide even more data as to why funding
for community and technical colleges needs to be maintained if we are to meet the
growing demand for skilled workers and turn around the economic downfall.

We'd love to hear what your legislators are saying. Please send comments to
Lyle Lovingfoss (lyle.lovingfoss@weyerhaeuser.com) and Peter Crane
(peter.j.crane@smithbarney.com), chair and vice-chair of TACTC Legislative Commit-
tee. This will help them provide timely and persuasive information to key leaders.

In an effort to cut traveling expenses, but still fulfill our responsibility to educate
trustees, we reduced the fall conference to one day, and the spring conference to two
days. These times we spend together help us become better advocates and | thank
you all for your active participation. Thanks also to President-Elect Debra Lisser, the
Education Committee, Cindy, Candace and all the participants for a very successful
Legislative Plenary Session conference. It was informative and it was fun.

Carol
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Welcome New Trustees

Twelve new trustees have been appointed by Governor Gregoire so far this fall. Below is a list of the
new trustees and the name of the trustee who is going of the board. We welcome the new trustees
to this very rewarding position!

Big Bend Angela Pixton Replacing Cecilia DeLuna-Gaeta

Big Bend Mike Wren Filling the vacancy left by Bob Holloway (deceased)
Centralia Joanne Schwartz Replacing George Mohoric

Clark Jack Burkman Replacing Kim Peery

Highline Barbara Reid Filling a vacancy left by Karen Vander Ark
Highline Dan Altmayer Filling a vacancy by Rita Creighton (deceased)
Lower Columbia Heidi Heywood Replacing Kay Cochran

Olympic Bev Cheney Replacing Jim Robinson

Peninsula Erik Rohrer Replacing Dennis Duncan

Seattle Constance Rice Replacing Dorothy Hollingsworth

Wenatchee Valley Phil Rasmussen Replacing Bill McDowell

Whatcom Tim Douglas Replacing Robert Fong

|
Kudos to Sherry Gates, Mentor Coordinator

For the last two years Sherry Gates has served as the coordinator of TACTC’s Mentor Program.
Through her outstanding organizational skills, engaging outreach and zeal for trusteeship, Sherry
has significantly impacted the welcome news trustees receive after their ap-
pointment to a two-year college board.

Sherry greets all new trustees with a warm welcome. In addition, she as-
signs an experienced trustee to serve as a mentor to each new trustee. Men-
tors are another way TACTC reaches out to new trustees to ensure their tran-
sition to serving on a public board is a smooth one. They are asked to encour-
age trustees to attend TACTC events, greet their trustee at TACTC events and
introduce them to other trustees, answer questions or concerns, and provide a
perspective from a different college.

In addition to applauding Sherry, all those who have agreed to be mentors
should also be congratulated and thanked. TACTC appreciates the mentors
extending themselves to help new trustees transition into their new positions.

State Board Launches New Task Force

The State Board is undertaking an examination of how well the community and technical college
system is serving the people of Washington state. It is being referred to as the “System Mission
Study.” This will be a very large project of self-evaluation of our system, the purpose of which is to:

e Understand how well the community and technical college system is serving the people of
Washington state in all three mission areas: academic transfer, workforce education and basic
skills;

Draw conclusions about unmet needs in regions of the state or mission areas;

e Draw conclusions about the role of community and technical colleges in bachelor’s degree ac-
cess, including expansion of community and technical college applied bachelor's degrees; and

o Make recommendations about meeting identified needs.

Four trustees have been named to the task force to represent TACTC in the study. They are:
Sue Cole, Whatcom;

e Tom Gaffney, Everett;

e Bob Myers, Wenatchee Valley; and

e TBD.

State Board members discussed the study’s design at their October 22" meeting and identified ad-
ditional questions the State Board wishes to examine through the study. Expect to hear regular up-
dates on this study at future TACTC meetings.
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Calendar of Events

July 2008 -

June 2009

Yearly Planner

July

23 July 23-25 - WACTC Retreat,
Semiahnoo Resort

30 July 30 - Legislative Steering

Committee (ITV)
September
8  Sept. 8-10 - State Board
Retreat

25 Sept.25-26 - WACTC, Walla
Walla CC

October

1 Oct.1-New Trustee Orien-
tation, Holiday Inn-Renton

2  Oct.2-Leg. Plenary Session
(Fall Conf), Holiday Inn-
Renton

22 Oct.22-23 - State Board,
Ednonds CC

29 Oct.29 -Nov. 1 -ACCT
Annual Congress, NY,NY

November
6 Nov.6-7- WACTC,
Elluminate and ITV

14 Nov. 14 - Joint BOD/LSC
meeting (ITV)

December
3 Dec. 3-4 - State Board, Clark

11 Dec. 11-12 - WACTC, Clover
Park Technical College

January

25 Jan.25 - New Trustee Orien-
tation, State Board Office,
Olympia

26 Jan.26-27 - TACTC Legisla-
tive Contact Conference
(aka Winter Conference),
Red Lion, Olympia

27 Jan.27-28 - WACTC, State
Board Office, Olympia

February

4 Feb.4-5 - State Board, State
Board Office, Olympia

O  Feb.9-11 - ACCT National

Legislative Summit, Washing-

ton,DC

26 Feb.26-27 - WACTC, State

Board Office, Olympia

March

26 March 26-27 - WACTC,
South Puget Sound CC

April

1 April 1-2 - State Board, State
Board Office, Olympia

30 April 30 -May 1 - WACTC,
Wenatchee Valley College

May

6 May 6-7 - State Board, Lake
Washington Technical
College

14 May 14-15 - (tentative) -
TACTC Spring Convention,
Everett

28 May 28-29 - WACTC,
Green River CC

June

10 June10-11 - State Board,
Yakima Valley CC
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