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In 2008, the Legislature endorsed a new 10 -year 
Strategic Master Plan for Higher Education. 

Central Goal
Increase the level of

educational attainment
in Washington.

Opportunities for change

A Collaborative Effort
State higher education institutions, state education agencies, legislators, 

policy experts, students, faculty, business and civic leaders, 

and many others contributed to the plan. 
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There will be more of us
2.5 million
increase 

(+37%)

2005 - 6.2 million

2030 ï8.6 million

We will be older

Those over 65
will increase most rapidly

(+72%)

2005 = 11% of population

2030 = 19% of population

We will be more diverse

We will experience a 

39% increase in the 

diversity of our population

2005 = 23% Diversity

2030 = 32% Diversity

Challenge: Population demographics 2008 -2030
Source: OFM 2007
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Challenge: The pipeline leaks

Completers

AA
38%

BA
62%

Cohort analysis based on AA, BA  
degrees awarded in 2005 -06

Sources:
OSPI: K12 Enrollment and Graduation
OSPI/SESRC: High School Graduate Follow-Up Study 
IPEDS: Completions Rate 

87%

76%

40%

Ninth

12th

H.S.

College

19%

100%

Opportunities for change
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Challenge: Low levels    
of adult educational 
attainment

One out of every four persons 
aged 18 to 24 has no high 
school diploma.

More than 34 percent of 
Washington residents age 
18 to 64 have only a high 
school diploma.

Washingtonôs adult working 
population is equal in size to 
its next 10 high school 
graduating classes. 

25%

34.1%

Opportunities for change
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Washington ranks first among the Global Challenge States 
(GCS) in degree importation per 100,000 residents.

degrees per 100,000 residents563.7

437.8

296.3

228.4
204.6

203.0

110.3

37.6

Source: NCHEMS: 2004-2006

ñContinuing to import 

highly educated 

workers may not be a 

viable long -term 

strategy for Washington 

in the face of growing 

market demand and 

baby boomer  

retirements.ò 

- Strategic Master Plan

Challenge: Over -reliance on importing educated workers

Opportunities for change
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Other nations are educating the next 
generation to much higher levelsé

52%

40%

33
%

51%

Canada Japan

17%

Korea

48 %

U.S.

40 % 40 %

Spain

18% 18%

40 %

19%

FranceIreland

Age 45-54
with AA or higher

Age 25-34
with AA or higher

ébut the U.S. and Washington 
are standing still.

WA

44 %
40 %

40 %

Opportunities for change
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Opportunities for change

The Strategic Master Plan provides a 
10 -year framework for improvement

ÅIncrease degree and certificate attainment 
by more than 40 percent annually by 2018.

ÅPromote economic growth and innovation 
by focusing on the skills and knowledge 
needed for prosperity in the 21 st century. 

ÅEmphasize accountability for results 
throughout the higher education system.
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Opportunities for change
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Key Priorities

1. Preserve the progress we have made .

2. Build a larger ópipelineô to higher education.

3. Expand on demand.

Å Target short-term growth in facilities, programs     
and technology to respond to demographic,         
regional, and workforce needs. 

4. Redesign the delivery system.

Å For the longer term, develop a new process           
that guides system expansion and                        
institutional missions. 

Opportunities for change
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Three work groups addressed the challenge 
of increasing the level of degree attainment

Economic Needs 
Assessment Work Group

Policy & Demographic 
Analysis Work Group

Enrollment Capacity
& Growth Estimates

ÖAssemble pertinent 

existing state economic 

research.

ÖRevisit assumptions of 

previous research on 

areas of future job growth 

& degree needs.

ÖDevelop more precise 

estimates of the 

cost/benefit of funding 

additional enrollment.

ÖIdentify target 

populations.

ÖAnalyze participation 

patterns.

ÖIdentify barriers.

ÖEstablish participation 

goals and strategies.

ÖPrepare draft legislative 

concept agenda.

ÖDetermine existing and 

near-term enrollment, 

space and technology 

capacity.

ÖCombine institutional 

projections into state-

level, 10-year projection.

ÖDevelop operating & 

capital cost estimates.

Opportunities for change
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Opportunities for change

Enrollment & Capacity Analysis Study

MGT of America, Inc., the HECB, the SBCTC, 
the ICW and the COP collaborated on this 
study. It focused on:

ÅDegree/enrollment plans

ÅPhysical/program capacity

ÅImpact of technology

ÅCapital and operating costs
associated with enrollment
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Opportunities for change

Enrollment growth 2018*

Overall enrollment growth estimated by all
institutions: 46,898 FTE.

Enrollment needed to meet degree goals in 
the master plan: 61,500 FTE. 

Degree growth 2018*

Institutional degree plans: 25,600 
Master plan degree goals: 31,800

*Assumes full operating, capital funding over five biennia
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Opportunities for change

Recommendations: Capacity priorities

1. Preserve existing facilities for both 
the two- and four-year institutions.

2. Provide additional growth in the 
community and technical college sector 
to accommodate existing space 
deficiencies

3. Limited growth in the four -year sector, 
primarily the expansion of the branch 
campuses. 
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Opportunities for change

Technology

1. e-Learning growth focused mainly in 
the CTCs and at WSU, EWU and CWU.

2. All institutions will use technology to 
augment in-class learning.

3. e-Enrollment could be 25,500 FTE by 
2019. 

Recommendation
Ensure planning and coordination for 
eLearning occurs in all higher education 
sectors and levels. 
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Opportunities for change

Costs: Baccalaureate institutions

1. $634 million to fund four -year growth 
plans for 10 years.

2. $4.8 billion to fund capital plans for 
next four biennia.

Å 65% earmarked for preservation
projects

Å 35% earmarked for new 
construction
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Opportunities for change

Economic Needs Assessment
Work Group

The biggest challenge is talent:

a. Baby boom generation is retiring .

b. Inadequate supply of prepared 
Washingtonians.

c. Washington firms that look elsewhere for 
talent will have trouble finding it.

d. The shortage of advanced and middle 
skilled workers is likely to grow.
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Opportunities for change

Jobs requiring baccalaureate degree & above:

Annual supply/demand gap 2007-2016 

Computer science 

Engineering, 

architecture Medical professionals

Editors, 

writers, 

performers

Human, 

protective

services

Business,

management

Research 

scientists,

technical

3,000

2,000

1,000
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Opportunities for change

Jobs requiring at least one year of college-level work:

Annual supply/demand gap 2007-2016 

Health care occupations

with shortages

Accounting,

bookkeeping
Construction

Transportation

Early 

childhood

education

teaching,

library asst. Installation

maintenance,

repair
Mechanics,

science techs.

aircraft 

mechanics

3,000

2,000

1,000
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Opportunities for change

Economic Needs Assessment

Recommendations

ÅSustain and expand investment in high-demand 
programs.

ÅFocus new degree production capacity on high-
demand occupations.

ÅExpand early childhood and math and science 
teacher programs. 

Å Increase degree production at all three levels:         
mid -level, baccalaureate, advanced
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Opportunities for change

Policy & Demographics
Work Group

Building the Pipeline
The Policy and Demographics Work Group 
recommended strategies ïmany of them low -
or no-cost ïto immediately begin motivating 

and preparing many more students                       
to complete high school and continue                                     

to postsecondary education.  
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Opportunities for change

Proven, successful programs that
engage, motivate, prepare students

GEAR UP 

Early outreach & intervention

College Bound Scholarship 

Early promise

Dual Credit 

Transition to college

Navigation 101 

K-12 counseling & advising

Building Bridges 

K-12 dropout prevention, 
intervention

Create a college -going culture
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Opportunities for change

Opportunity Grants 
Workforce development, financial
aid, support services

Bachelor of Applied Science 
Increase degree production 
opportunities

I -BEST
Integrated Basic Education 

& Skills Training

ABE/ESL programs with 
workforce training courses

Enlarge the re -entry pipeline

23



Opportunities for change

Improve persistence, completion

State Need Grant 
Direct assistance for the stateôs
neediest students.

Student persistence funding
Student support services

Educational Opportunity Grants
For students who have completed 2
years of college seeking to transfer

Transition Math Project 
College readiness in math; STEM
preparation
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