Strategic Technology Plan
Using Technology to Take a Bite
Out of the Budget Crunch

Cable Green
eLearning Director

elLearning

Washington State Board for

Community and Technical Colleges 1



Technology Transformation
Task Force

¢ The strategic technology plan is the product of
an 18-month analysis conducted by the
Technology Transformation Task Force of the
SBCTC for the purpose of creating a roadmap
for how our system needs to leverage 21st
century technologies to support student
achievement.

¢ Conversation went something like this: Video

http://www.youtube.com/watch?v=e50YBul4j3U


http://www.youtube.com/watch?v=e50YBu14j3U
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http://techplan.sbctc.edu/
http://techplan.sbctc.edu/

Five strategies for transformation

Strategy I. Create a single, system-wide suite of online
teaching and learning tools that provides all Washington
students with easy access to

Strategy Il: Create a seamless P-20 system for
personalized online student services including: recruitment,
retention, advising, course catalogue, transfer, and financial
ald management.

Strategy lll: Create a system of lifelong learning and change
management for faculty, staff and college leadership.

Strategy IV: Use data to drive continuous improvement in
both student success and administrative efficiency.

Strategy V: Treat information technology as a centrally
funded, baseline service in the system budget.



Recommendations / Big Ideas

¢ Access for all students and all colleges

¢ Single, centrally funded solutions for
common systems

¢ Rule of 1: do it once

c Ruleof0: donot do 1t
Donot bui ld softwar e,

¢ Retain local branding and admin control



Recommendations / Big Ideas

¢ Cost Savings

licenses, hosting, help desk, professional
development

transaction costs: integration, RFPs, vendor
relationships

¢ Value Proposition

Donot focus | ocal resou
on commodity technology services

Use best solutions wherever they may be
¢ Video 6



http://vimeo.com/1990681

Recommendations / Big Ideas

c Have a P-20 conversation

¢ New IT Governance
CIS moved to SBCTC
Align decision making, policy and funding

¢ Open Educational Resources
Use others and share our digital content
Move toward open textbooks



Work Completed

¢ Elluminate (system + HECB) - DEMO
1,290 faculty & staff accounts
3,010 rooms online
671 meetings have taken place
$155K / year (unlimited license, hosting, training)
cWashi ngtonOnline nNAn
LOR, sharing courses, ePortfolio
¢ Open textbooks i joined CCC OER
¢ 24/7 virtual library reference: $12K /year




Work Completed

Reduced WashingtonOnline Technology Fee

Old WAOL Technology Fee: $8 / credit / student /
course

New WAOL Technology Fee: $4 / user / quarter

¢ Unlimited use: one or more ANGEL courses, ePortfolios
and/or collaboration spaces

Old: Three 5-credit courses in WAOL was $120
New: Three (or more) 5-credit courses in WAOL is $4
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¢ CheckOutACollege
A http://checkoutacollege.com
A Over 14,000 visitors in nine months;
A Nearly 100,000 page views
A
A

i Students are spending over 7.5 minutes per visit

A Over 28,000 have visited the career interest
survey on the site
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http://checkoutacollege.com/

Ongoing Online Learning Growth

2004 annualized FTE = 9,372
2008 annualized FTE = 18,038
Over 83,000 students learn online each year

eLearning enrollments up more than 23%
(Fall 07 1 Fall 08)

Growth projections: by 2019, 51% or 78,344
of system FTE will be enrolled in online or
hybrid courses
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Ongoing Online Learning Growth

45% of all CTC graduates earn 15 or more

credits online or hybrid

2008 summer online enrollments increased
between 30 and 216 percent

23 colleges offer 86 different degrees and

certificates online

16 colleges offer an AA degree online
Community and Technical Colleges teach

over 80% of all online F
education

E In WA higher
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‘ 2008 Online + Hybrid Learning
Gas / Carbon Savings

¢ = reduced traffic congestion | S

i _arl

i 2.1M gallons of gas saved ' =

A X 19.4 Ibs = 42 million pounds of carbon
dioxide that did not go into the air

http://www.fhcrc.org/about/pubs/center_news/weekly/img/2007_0806 _i5 _traffic.jpg 13



Presidents Understand
the Need to Change

Presidents voted unanimously to support
the Strategic Technology Plan

WACTC Technology Committee

¢ track implementation of the Strategic
Technol ogy Pl an:

¢ communicate system solutions
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Funding System Solutions is the
Greatest Challenge

Leverage the buying power of entire system

Cost effective to use common systems and
support services

Large travel and per diem offsets using
technology

¢ Association Conference in Elluminate

¢ 1Y% day Commission / Council meeting = $10K+

Partnerships: Public and private
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http://www.learningconnections.org/association/conf/win09/

NThi s plan repres
of extreme urgency to catch up,
keep up and provide all colleges
and students the technological
tools and services they need to

succeed inthe21stcent ur \
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What is Next for WashingtonOnline?

Colleges looking at ANGEL (lower tech fee)
¢ hew capabillity to share content system-wide

Use existing Pooled Enrollment

¢ In bad budget times 1 colleges close programs.
How will you deliver your students the courses

they need?

Enrolling College T keeps all FTE & Tuition
Teaching College T gets $50/credit hour/student
Student gets the course she needs!
WashingtonOnline facilitates i takes no $

O 0O 0O 0
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What is Next?

Redesign and Open 100 courses
¢ Open textbooks, open courseware

N GB o r w gadmdimstrative systems)

Leveraging networ ke
cl oudo

cAl |l ows col |l eges to
l.e., focus on learning and student services
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FOOTHILL-DE ANZA
Community College District

Let 0s L
Open
Textbooks

COMMUNITY COLLEGE OPEN TEXTBOOK PROJECT

Give me the tour. Let me explore.

< \ / ) Dr. Judy Baker
Dean, Foothill Global Access

Director, Community College
Consortium for Open Educational
Resources

www.collegeopentextbooks.org

(next 24 sl ide


http://www.collegeopentextbooks.org/

Community College Consortium
for Open Educational Resources

Joint effort to develop and use open
educational resources and open textbooks
In community college courses

http://cccoer.wordpress.com



http://cccoer.wordpress.com/

Community College
Open Textbook Project Goal
|dentify, organize, and support the production and use

of high quality, accessible and culturally relevant Open
Textbooks for community college students

Reduce the
cost of
textbooks!
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Anne Arundel Community College
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Community College District (_
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Defining Polytechnic Education

Long Beach City College
DIABLO YALLEY COLLEGE e

MARICOPA
COMMUMNITY
COLLEGES



http://www.elcamino.cc.ca.us/index.asp
http://www.humber.ca/
http://www.monroecc.edu/index.htm

