Bellevue Community College

Faculty & Staff Opinion Survey                 

September, 2000

Dear Colleagues:

Recognizing that it is the faculty, staff, and administration of BCC who are positioned to strengthen the College, a review committee recommended that an Employee Satisfaction Indicator be added to the set of BCC Institutional Performance Indicators.  The current survey is our first attempt at collecting this critical information and it is very important that we have the advice and opinions of everyone at the College in order for us to know how we are performing and how we might go about determining those areas where improvement is needed.  Your opinion and advice is essential to the success of this effort, so please answer the questions as honestly and completely as possible.  The results of this survey will be used in decision-making that will benefit both employees and students.  Individual responses to the survey will remain confidential, while summary findings will be reported for appropriate action.

Please fill in your responses on the Scantron forms provided. If you have written comments you would like to include, you may use the back of any of these pages or attach a separate page.   Thank you very much for taking the time to contribute to this effort!  

1. What is your employment category at BCC?

a. Classified staff

b. Administrative/ Exempt staff 

c. Full-time faculty

d. Part-time faculty

2. Are you currently serving or have you ever served on a college council or committee?

a.   Yes

b.   No

3. How long have you been employed at BCC?

a. Less than six months

b. 6 months to <1 year

c. 1 year to <6 years

d. 6 years to 10 years 

e. More than 10 years 

4. Your gender:

a. Female

b. Male

5. Your race/ethnicity:

a. Asian/Pacific Islander 

b. Black

c. American Indian

d. Hispanic 

e. White

f. Other

6. Your Administrative Unit:

a. Administrative Services

b. Arts and Humanities Division

c. Business Division  

d. Continuing Education 

e. Educational Development/Health 
      Sciences Division

f. Human Resources

g. Information Resources 

h. Institutional Advancement

7. Your Administrative Unit (cont.):

a. International Programs Division

b. Office of Instruction

c. President’s Office

d. Science Division

e. Social Science Division

f. Student Services

g. Telecommunications Division

h. Workforce Development

Section 1: General College Issues

Job satisfaction and comfort in one’s surroundings are important to everyone.  In Section 1, please tell us what it is like for you to work at BCC.  Fill in the answer choice that best represents your opinion on the Scantron form.

Use the following scale for statements 8 through 37:

a.  Strongly agree   b.  Agree   c.  Neutral   d.  Disagree   e.  Strongly Disagree  f.  No opinion/Don’t Know

The following questions are about your satisfaction in your own job and BCC in general.

8. My job provides opportunities for professional growth and development.

9. I feel recognized for the contributions I make to BCC.

10. I am free to express divergent or differing viewpoints on topics of discussion.

11. The college responds to my needs in a timely manner.

12. I understand how my job fits into the College’s priorities and goals.

13. BCC is a better place to work today than in the past.

14. From what I’ve experienced or heard about other community colleges, BCC is a good place to work.

15. In general, the staff at BCC is qualified to do their jobs.

16. Staffing levels are adequate for faculty and administrative support.

17. BCC creates a comfortable climate for students and staff from diverse cultures and backgrounds.

18. My area presents a cooperative working environment where I am encouraged to be part of a team.

19. I would recommend that my friends or relatives take BCC classes.

20. I would recommend that my friends or relatives work at BCC.

21. The College provides a sufficient amount of services and accommodations for students with disabilities.

22. I feel that I have opportunities for professional advancement at BCC.

23. All employees have an opportunity to be involved in institutional planning.

24. The College’s institutional planning processes are effective.

25. Students’ educational needs are the primary focus of efforts at BCC.

26. BCC does a good job of maintaining high academic standards.

27. BCC has been successful in achieving its priorities and goals.

28. BCC does a good job of meeting the educational needs of its students.

29. I understand how the College develops policies and procedures.

30. The College provides enough flexibility in work hours and dress for me.

31. I feel that I have enough control over my work.

The following questions deal with the quality of the physical environment at BCC.

32. The quality of the buildings is good.

33. The quality of the grounds is good.

34. I feel safe at BCC.

35. The ventilation and heating and cooling systems in my area are effective.

36. Staff and faculty parking is sufficient.

37. BCC is a healthy physical environment in which to work.

38. Please use the following scale for statements 38 through 55:

a.  Need fewer   b.  Just the right amount   c.  Need more   d.  Don’t know or no experience with this

BCC provides an adequate number of events for employees throughout the year, including:

38. Professional Development days

39. Open houses in various areas of the campus

40. Social events in general

41. Orientation programs for new personnel

BCC allocates adequate staff and funds (budget resources) to accomplish what’s needed for the college in the following areas:

42. Communication/Public Relations

43. Facilities

44. Human Resources

45. Instruction

46. Library

47. Student Services

48. Safety

49. Technology

50. Individual Workstations

BCC has an appropriate number of programs and activities that promote staff awareness of diversity issues by:

51. Gender

52. Age

53. Ethnicity

54. Disabilities

55. Sexual orientation

Section 2: Communication Issues

Good communication is essential to all of us.  In this section, you have the opportunity to express your opinion about communication at BCC. 

Use the following scale for statements 56 through 80:

a.  Strongly agree   b.  Agree   c.  Neutral   d.  Disagree   e.   Strongly disagree

56. Staff members portray a positive image of BCC to the community.

57. I feel well informed about what’s going on at BCC.

58. BCC provides enough information on how to seek help if I feel I am being treated unfairly based upon my personal characteristics (race/ethnicity, gender, etc.).

59. The College does a good job of communicating resource allocation decisions and revisions to employees.

60. BCC maintains a positive overall climate for informal, open discussions of issues.

61. My job expectations are clearly defined.

62. I regularly receive feedback regarding my job performance.

63. I am recognized by my supervisor for doing a good job.

64. My concerns are listened to within my department.

65. Staff members are encouraged to work as a team.

66. Hiring, employment, and benefit policies are clearly communicated.

67. I have a positive relationship with my supervisor.

68. The College leadership is decisive and action-oriented.

69. Employee input is utilized in the decision-making processes at the College.

70. Employees feel free to speak openly and honestly, even when the news is bad.

Use the following scale for statements 56 through 80:

a.  Strongly agree   b.  Agree   c.  Neutral   d.  Disagree   e.   Strongly disagree

The following media are effective in providing accurate and appropriate information about BCC to the public:

71. Faculty and staff

72. Advisory committee members

73. Campus Readerboard

74. Channel 28

75. KBCS

76. Quarterly class schedule

77. College catalog

78. Internet home pages

79. Newspaper articles

80. College brochures and other printed materials

Please use the following scale for statements 81 through 90:

a. Need fewer   b.  Just the right amount   c.  Need more   d.  Don’t know or no experience with this

The following sources provide adequate information necessary for me to do my job well:

81. Supervisor

82. Co-workers

83. Other departments/staff

84. The informal “grapevine”

85. Department meetings

86. All-staff meetings

87. Job description

88. The College’s printed policies

89. The official “BCC Grapevine” publication

90. All BCC-FYI email system

Do you have any additional comments?  Please feel free to include them below, especially if you answered “strongly disagree” with any of the statements or if you wish to comment on something not covered by the survey questions.  
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If you are a staff member or an administrator, you are done!  If you are a faculty member, please continue to the next page to complete a section dealing with faculty issues only.  Thank you so much!

Section 3: Faculty Issues

This section is to be completed by faculty only,  in order to provide an opportunity to express their opinions about college issues that affect them uniquely.  

Please use the following scale for statements 91 through 114:

a.  Strongly agree   b.  Agree   c.  Neutral   d.  Disagree   e.  Strongly disagree

91. I believe teaching loads are equitably determined and assigned.

92. Even though advising loads vary greatly among faculty, I believe that advising loads are factored fairly into overall faculty workloads.

93. I’m satisfied with the way that my overall workload is determined.

94. I believe that the issue of equitability of workloads should be formally discussed among department heads and instructional administrators as a specific agenda item in Educational Services Cabinet.

95. I believe that my “service” responsibilities to the college (what I’m directed to do here beyond teaching and holding office hours) are equitably determined and assigned.

96. It appears to me that workloads are consistent across different departments on campus.

97. I believe that all departments should have more formal input into determining faculty workloads.

98. College policies and procedures foster freedom of expression in and out of the classroom. 

99. BCC protects faculty who teach ideas that some people may find controversial.

100. Faculty evaluations are fairly administered.

101. There are adequate opportunities for faculty to participate and share responsibility for committee and College governance work.

102. Adequate time and resources are made available for committee and curriculum development work.

103. I feel free to examine, test, and disseminate knowledge in my field(s) without institutional limitations.

104. I feel free to pursue scholarship, research, or artistic creation without institutional limitations.

105. As an instructor, I believe that I have the opportunity for professional growth and development.

106. I understand the definition of academic freedom as guaranteed to all BCC faculty in the faculty contract.

107. BCC exemplifies and advocates high ethical standards.

108. BCC’s ethical standards are readily accessible in printed form.

109. To the best of my knowledge, my colleagues and co-workers behave ethically and appropriately here at BCC.

110. I know how to respond if I witness a colleague, co-worker, or student behaving unethically or inappropriately.

111. There are no omissions, inaccuracies, or contradictions in any of the college publications that I’m aware of.

112. Diversity issues are well represented in the curriculum overall at BCC.

113. In general, I believe faculty respect each other at BCC.

114. The process for awarding sabbaticals is equitable.

115. The commonly understood and accepted faculty minimum workload is_____ hours per week.

a. 35

b. 40

c. 45

d. Other (specify)___________

116.  Please indicate how BCC has assisted you, as a faculty member, to maintain scholarship and keep current in your field(s). (Fill in all that apply).

a. Funding

b. Release time

c. Administrative support

d. Sabbatical leave

e. I haven’t received any assistance.

117. I generally find out about activities that foster scholarship and keep me current in my field(s) from (Fill in all that apply):

a. My supervisors / administration at BCC

b. A local, statewide, or national organization

c. My colleagues at BCC or around the nation

d. Professional journals or the Internet

e. I generally don’t find out about these activities


118. I have taken a sabbatical while at BCC.

a. Yes

b. No

119. While employed at BCC, I have engaged in discipline-related research or program development that was funded by (Fill in all that apply):

a. A grant

b. A contract

c. A gift

d. Self-funded

e. I haven’t engaged in any research or program development while at BCC.

Do you have any additional comments?  Please include them below, especially if you answered “strongly disagree” with any statements or if you wish to make comments about items not covered by the survey questions.  Thank you very much!
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