Spring 2003 Employee Survey

Highline Community College

Dear HCC Employee:

Your views of your experiences at HCC provide valuable insights into your work environment. The information you provide on this survey will help to identify opportunities for improvement and to set priorities. Your candid responses will be appreciated and treated with strictest confidentiality.

	Instructions:

On the left, please indicate the extent to which you agree that HCC meets the expectation.

On the right, please indicate how important it is to you that HCC meet the expectation.

Completely darken the circle that corresponds to your response using a blue or black pen.
	If you were employed with HCC in 2001, please indicate the level of progress that you believe has been made in these areas since 2001.

	Level of Agreement…
	
	Level of Importance…
	

	Do not know
	Strongly disagree
	Disagree
	Somewhat disagree
	Neutral
	Somewhat agree
	Agree
	Strongly agree
	
	Do not know
	Not important at all
	Not very important
	Somewhat unimportant
	Neutral
	Somewhat important
	Important
	Very important
	Substantial
	Some
	None
	No improvement needed

	
	
	
	
	
	
	
	
	Items asked in 2001
	
	
	
	
	
	
	
	
	
	
	
	

	o
	o
	o
	o
	o
	o
	o
	o
	1. Job satisfaction is a priority of the Highline Community College administration.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	2. Sufficient opportunities are available for me to communicate with the president.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	3. I am encouraged to participate in departmental decision-making.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	4. I can rely on my colleagues/co-workers, when needed, to help get the job done.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	5. My immediate work environment enhances my ability to perform my job well.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	6. New ideas for improving the quality of my work environment are encouraged.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	7. I have sufficient information to perform my job.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	8. There is a positive working relationship between the faculty and the administration at Highline.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	9. Institutional policies and procedures  have been clearly communicated to me.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	10. Job performance expectations have been clearly communicated to me.
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o
	o

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	College Climate
	
	
	
	
	
	
	
	

	o
	o
	o
	o
	o
	o
	o
	o
	11. Overall there have been positive changes in the HCC work environment in the past two years.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	12. There is a positive working relationship between the HCC faculty and staff (director status and below).
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	13. There is a positive working relationship between HCC staff and administration (executive officers).
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	14. Overall I feel valued as an employee of the college.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	15. HCC is innovative.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	16. HCC is open to change.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	17. HCC is a good place to work.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	18. Overall there is a spirit of cooperation among HCC employees.
	o
	o
	o
	o
	o
	o
	o
	o

	
	
	
	
	
	
	
	
	College Communications
	
	
	
	
	
	
	
	

	o
	o
	o
	o
	o
	o
	o
	o
	19. Sufficient opportunities are available for me to communicate with the vice president of my area.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	20. Communication and collaboration among departments and managers maximizes program effectiveness.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	21. HCC does a good job of communicating budget resource allocation decisions to employees.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	22. I feel well informed about what is going on at HCC.
	o
	o
	o
	o
	o
	o
	o
	o


	Level of Agreement…
	
	Level of Importance…

	Do not know
	Strongly disagree
	Disagree
	Somewhat disagree
	Neutral
	Somewhat agree
	Agree
	Strongly agree
	
	Do not know
	Not important at all
	Not very important
	Somewhat unimportant
	Neutral
	Somewhat important
	Important
	Very important

	
	
	
	
	
	
	
	
	College Decision-making
	
	
	
	
	
	
	
	

	o
	o
	o
	o
	o
	o
	o
	o
	23. Decisions are made in a timely fashion.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	24. The actions of HCC decision-makers reflect HCC’s mission.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	25. I understand how HCC develops policies and procedures.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	26. Employee input is utilized in decision-making at HCC.
	o
	o
	o
	o
	o
	o
	o
	o

	
	
	
	
	
	
	
	
	Personal Work Environment
	
	
	
	
	
	
	
	

	o
	o
	o
	o
	o
	o
	o
	o
	27. I understand how my department fits into HCC’s strategic plan initiatives.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	28. HCC provides opportunities to explore alternative work schedules appropriate to my position.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	29. I am recognized for doing a good job.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	30. I receive feedback regarding how I do my job.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	31. I feel well informed about what is going on in my department.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	32. My co-workers respect diversity.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	33. I am given the opportunity to promote innovative ideas or initiatives.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	34. I want to be working at HCC three years from now.
	o
	o
	o
	o
	o
	o
	o
	o

	
	
	
	
	
	
	
	
	Professional Development
	
	
	
	
	
	
	
	

	o
	o
	o
	o
	o
	o
	o
	o
	35. HCC supports job-related training.
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	36. HCC places a high priority on professional development (e.g., furthering my education).
	o
	o
	o
	o
	o
	o
	o
	o

	o
	o
	o
	o
	o
	o
	o
	o
	37. My supervisor supports my professional development efforts.
	o
	o
	o
	o
	o
	o
	o
	o


Choose the one response that best describes you (unless indicated otherwise) and darken the corresponding oval for each of the items below:

Gender:
· Female

· Male

· Prefer not to respond

Ethnicity/race (check all that apply):
· African-American

· American Indian or Alaskan Native

· Asian or Pacific Islander

· Caucasian/White

· Hispanic

· Other

· Prefer not to respond

Position:

· Faculty

· Administration (president, vice president, dean, director)

· Exempt (other than Administration above)

· Staff (classified and hourly)

· Board member/trustee

Employment status:

· Full-time

· Part-time

· Temporary

Faculty Only—Tenure status:
· Tenured

· Tenure-track

· Non-tenure track

· Other

Faculty Only—Teaching assignment:

· Credit courses

· Non-credit courses

· Both credit and non-credit courses

· Other


Years employed by Highline:
· Less than one year

· 1-5 years

· 6-10 years

· 11-20 years

· More than 20 years

Years employed in the Washington community and technical college system:

· Less than 1 year

· 1-5 years

· 6-10 years

· 11-20 years

· 21-30 years

· More than 30 years

Primary work location (50% or more of time):

· On the main campus of Highline Community College in Des Moines

· Away from the main campus of Highline Community College in Des Moines

· Equal amounts of time both on the main campus and away from the main campus

Identify your department as it relates to one of the areas below:

· President’s Office

· Administration (Administrative Technology, Bookstore, Business Office, Facilities, Human Resources, Institutional Research, Security)

· Student Affairs (Access Services, Childcare, Counseling, Educational Planning, Enrollment Services, Financial Aid, International Student Programs, Multicultural/Diversity Services, Running Start, Student Employment, Student Programs, Testing, Women’s Programs)

· Academic Affairs (Instruction)

· Institutional Advancement (Communications and Marketing, Foundation, Governmental Affairs)

Please continue on the next page

Thank you for your participation.

Please return your completed survey to the Office of Institutional Research, MS 9-6. To facilitate processing, do not staple or fold the survey.


