Renton Technical College
Institutional Climate Survey

Purpose of the survey: The climate of an organization is critical to its health, and ultimately is made up of individual
experiences. Thinking of your own personal experiences at Renton Technical College, please rate the extent to which
you agree with the following statements regarding the working climate and culture at RTC. The results of this survey will
serve two functions: to document the current climate on campus, and to guide the decisions and actions of the college
leadership.
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Directions: Please mark (in pen or pencil) the extent to which you agree with the Agree Disagree

following statements; feel free to leave any item you do not wish to respond to blank.
Please note that this survey is anonymous and that individual responses will be Agree Does Not
kept completely confidential; only summary findings will be reported. l Disagree Apply
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Employee input is utilized in the decision-making process at RTC.

| am involved in decisions that directly affect my job.

My ideas are actively sought by my supervisor(s).

My ideas are seriously considered by my supervisor(s).

Relative to my position, | feel | have appropriate influence on the direction of RTC.
My job expectations are clearly defined.

| regularly receive information and notices related to my job.

Information | generate is shared with other people at RTC.

| feel well informed about what's going on at RTC.
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. l understand how policies and procedures are developed at RTC.
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. | know where to find current information about our policies/procedures if | need it.
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. In general, | understand the rationale of our policies and procedures.
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. | can express my opinion without fear of reprisal.
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. I understand the mission of Renton Technical College.
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. The actions of RTC reflect our mission.
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. | feel my job is relevant to RTC’s mission.
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. The amount of work | do is appropriate to my position.
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. The type of work | do is appropriate to my position.
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. My job provides opportunities for professional growth and development.
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. I regularly receive feedback regarding my job performance.
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. The organizational structure of RTC helps me do my job.
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. Operations at the college are streamlined and efficient.
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. There is an emphasis on follow-through and accountability throughout RTC.
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. There is an emphasis on creativity and inventiveness throughout RTC.
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. In general, RTC faculty are well qualified to do their jobs.
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. In general, RTC staff are well qualified to do their jobs.
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. In general, RTC administrators are well qualified to do their jobs.
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. The leadership at the college is decisive and action-oriented.
. RTC has established ethical standards that guide our behavior.
. RTC’s ethical standards are readily accessible in printed form.

. I know how to respond if | withess an employee or student behaving unethically or
inappropriately.

. If I have a difference of opinion with my direct supervisor on an important issue, there
is an official appeals process to resolve it.

. | have confidence in the appeals process.

w W N
- O ©O

w
N
O O O OO O0OO0OO0OO0OO0OO0OO0OOO0OLO0OO0OOOLOOOLOOLOOLOOLOODOOOOO

O O O OO O0OO0OO0OO0OO0OO0OO0OOOLOO0OOOLOOLOOLOOLOOLOODOOOOOO
O O O OO O0OO0OO0OO0OO0OO0OO0OOOLbOOOOLOOLOOLOOLOOLOOLOODOOOOO
O O O OO O0OO0OO0OO0OO0OO0OOOOLOOLOOOLOOLOOOOOOOOOOOoOOoOOo
O O O OO O0OO0OO0OO0OO0OO0OO0OOOLLOOOLOLOOLOOLOOLOOLOODOOOOoOOo

w
w




34. Staff are treated equally, regardless of gender, ethnicity, culture, religion or age. O O O O O
35. As an institution, we make student needs central to what we do. O O O O O
36. Administrators are sufficiently aware of what goes on inside the classroom. o O O O O
37. Slt::;(r;’:)?nejmces personnel are sufficiently aware of what goes on inside the O o o O o
38. Faculty are sufficiently aware of what goes on outside the classroom. 0 O O O O
39. RTC maintains appropriate academic standards. o O O O O
40. Innovative methods of instruction are encouraged and supported. O O O O O
41. RTC provides sufficient support services for students. O O O O O
42. Graduates are well prepared for a career. O O O O O
43. Graduates are well prepared for further learning. 0O O O O O
44. Students are treated equally, regardless of gender, ethnicity, culture, religion or age. o O O O O
45. | have a positive relationship with my co-workers. O O O O O
46. | have a positive relationship with my supervisor(s). o O O O O
47. 1 would recommend that my family and friends take classes at RTC. o O O O O
48. | would recommend that my family and friends work at RTC. O O O O O
49. | expg—:‘ct that the results of this survey will be communicated in an honest and O 0 o O o
meaningful way.

50. The college leadership will take appropriate action based on the results of thissurvey O O O O O

51. What are the most difficult or frustrating things about working at RTC?

52. What are the most appealing things about working at RTC?

53. Are there any other comments you would like to make?
54. How long have you worked at RTC? 55. Which category best describes your employment status at RTC?
O <2years O 61to 10 years O FT faculty O Classified staff
O 2to5years O Over 10 years O PT faculty O Administrative/exempt staff

Please return completed survey to the Drop-box in the Lounge or to Carol O’Connor (Box: Print Shop; Room: H211).
Thanks for your time and interest.




